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Objective(s)

College Mission:

Lancaster Bible College exists for the
purpose of educating Christian men and
women to live according to a Biblical
worldview and to serve through
professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

Provide leadership to the graduate
and undergraduate deans,
empowering them to lead their
respective areas with excellence and
integrity.

Establish regular and consistent
contact with all of LBC’s
educational leaders assigned to
report to the VPAA.

Conduct monthly faculty meetings.

Maintain a broad-level academic
planning process that initiates new
academic programming and
initiatives.

Provide oversight to all relations
with accrediting and governmental
agencies.

Coordinate academic committee
work so that various committees
have specific purposes and roles.

Provide clear and concise
information to the president and the
cabinet as it relates to the academic
pursuits at LBC.
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College Mission:

Lancaster Bible College exists for the
purpose of educating Christian men and
women to live according to a Biblical
worldview and to serve through
professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

Provide leadership to the graduate
and undergraduate deans,
empowering them to lead their
respective areas with excellence and

integrity.

. Meet with each of the deans on at

least a monthly basis.

. Meet twice a month with both deans

together as the AALT team.

. Work through at least one leadership

book a year with the AALT team.

. Conduct annual reviews of both

deans.

. Have each dean evaluate me and my

performance

| have consistently met with the
undergraduate dean. | have not
met with the graduate school dean
on a regular basis only on an “as
needed” basis.

During the academic months
AALT met every other week. We
did not meet during the summer
time.

We read “Leading from the Second
Chair” as AALT.

1 did review the undergraduate
dean’s portfolio but did not
evaluate the graduate dean

This did not happen

The meetings with the
undergraduate dean have been
helpful. In 2007 | will set monthly
meetings with the graduate school
dean.

The meetings were successful. We
also added meeting during the
opposite weeks for lunch to connect
and cover smaller issues. The
agendas are driven by each of the
team members. | was losing track
of various assigned responsibilities
S0 now we have a running sheet of
responsibilities. | have also decided
to have regular meetings during the
summer. Summer 2206, | was
interim VP of SS so time was
limited.

Reading a book together was a good
experience. Stimulating to think
through leadership skills. Consider
reading two books a year as a team.

The undergraduate dean had only
been in his post for a few months.
The review was not real helpful. |
need to design a review that is
helpful for both deans.

Design a feedback form for the 2
deans to evaluate me.
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College Mission: Establish regular and consistent 1. Meet on a monthly basis with: 1. Monthly meetings occurred with each | 1. Overall, the meetings were good.
contact with all of LBC’s ¢ Librarian of my reports on a monthly basis. Generally the meetings were driven by
Lancaster Bible College exists for the educational leaders assigned to « Director Online Education my reports. | would like to be a bit
purpose of educating Christian men and report to the VPAA. + Registrar 2. Annual reviews were not conducted more proactive in developing them as
women to live according to a Biblical + SS Chair on my repors. leaders.
worldview and to serve through + Director of Education Technology

professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

2. Perform annual reviews of each of
these reports.

**N EW**

3. Ask direct reports to evaluate me.

. There were some complications with

the timing of the reviews and | was
never able to conduct them. This must
be addressed and will not be missed
again. | will also design a feedback
form so that my direct reports can
evaluate me. | added this as a new
outcome.
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College Mission: 3. Conduct monthly faculty meetings 1. Lead the vast majority of faculty 1. I lead all but one faculty meeting in . Continue to lead as many meetings as
meetings. 2006 possible. This is my only connecting

Lancaster Bible College exists for the
purpose of educating Christian men and
women to live according to a Biblical
worldview and to serve through
professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

2. Broaden the number of faculty
colleagues reporting at the faculty
meetings.

3. The majority of faculty will be
satisfied with faculty meetings

4. Spend adequate time connecting,
communicating, and growing.

2. On average, 4 faculty members were
involved from the front for various
reasons.

3. Asurvey indicated that faculty were
satisfied with faculty meetings (2.13
on Lickert scale 1 high, 4 low). The
survey also indicated that faculty
expected communication during
faculty meetings with little emphasis
on professional development.

4. The vast majority (75%) of faculty
meetings are spent communicating.
Another 15% on connecting.
Growing was the weakest part of
faculty meetings.

point with the faculty. It helps me
keep a pulse on things.

. This has worked well. Whenever an

initiative is introduced | have the
faculty member involved with it give
an overview. There seems to be a
greater sense of ownership. Continue
doing this, being sure to celebrate
faculty successes.

. Faculty are satisfied with faculty

meetings. They do not expect to cover
faculty development issues in the
meetings.

. Both in expectation and practice,

faculty meetings exist mainly to
communicate issues with the faculty.
While I would like to see more
professional development, that does
not seem to be the best venue for that
(Thursday afternoon @4!) Need to
brainstorm with AALT on how we can
do corporate faculty development.




Lancaster Bible College

Office of Institutional Research

COAP - VPAA - 2006

Institutional Mission Link

Objective(s)

Outcome(s)

Summary of Outcomes Data

Application of Data

College Mission:

Lancaster Bible College exists for the
purpose of educating Christian men and
women to live according to a Biblical
worldview and to serve through
professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

Maintain a broad-level academic
planning process that initiates new
academic programming and
initiatives.

1.

Meet on a regular basis with the
Academic Planning sub-committee

1. During the academic year, the
committee met most months.

1. The committee did not meet in several
months simply because there were no
planning initiatives to consider. The
committee is reactive not proactive.
This is good in some ways because it
indicates that planning is coming up
from the roots. | would like the
committee to take a bit more active
role in pushing planning down. This
was helped by CIEP establishing
general planning guidelines for the
academic area.
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College Mission:

Lancaster Bible College exists for the
purpose of educating Christian men and
women to live according to a Biblical
worldview and to serve through
professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

5.

Provide oversight to all relations
with accrediting and governmental
agencies.

1. Attend regular accreditation
meetings.

2. Interact with new policies and/or
laws that relate to higher education.

3. Actas a clearing house for all official
communication between LBC and
government/accreditation agencies.

1. | attended the annual meetings of both
MSA and ABHE

2. | reviewed Chapter 31 of the PA Code
with changes.

3. Submitted a Small Groups MA
progress report to PDE; submitted
substantive change request for online
education to both MSA and ABHE

1. Meetings were good. Keep attending
to stay current on issues.

2. Still in review. Make sure we are
operating per the new code.

3. None
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College Mission:

Lancaster Bible College exists for the
purpose of educating Christian men and
women to live according to a Biblical
worldview and to serve through
professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

6.

Coordinate academic committee
work so that various committees
have specific purposes and roles.

All committees will be functioning
throughout the academic year.

All committees will submit minutes
to the VPAA office.

The majority of committees will have
face-time in faculty meetings.

Committee structure will be reviewed
every other year.

. All committees are functioning with
exception of the Fine Arts Committee
and the Library/Technology
Committee.

. 40% of committees submitted minutes
to the VPAA office.

. 75% of committees have face-time in
faculty meetings

. Committee structure evaluation is
currently underway.

. Assign the undergraduate dean the

responsibility to get the Fine Arts
Committee up and running. Split the
Library/Technology Committee.
Cochairs do not work well. Content
area too broad.

. Task the VPAA administrative

assistant to be more proactive in
collecting faculty committee minutes.

. This was good representation of

faculty committee face time. Some
committees have no reason to have
faculty meeting face-time. Change
outcome from 100% to :majority.”

. Evaluation under way. To be complete

by Fall 2006. Things to consider:

+ New committees needed

+ Committee size

+ Committee chair limitations
+ Committee election process
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College Mission:

Lancaster Bible College exists for the
purpose of educating Christian men and
women to live according to a Biblical
worldview and to serve through
professional Christian ministries.

Office Mission

The purpose of the Vice President for
Academic Affairs Office is to empower
LBC’s educational leaders on the
graduate and undergraduate levels toward
the fulfillment of the college’s mission
statement.

Provide clear and concise
information to the president and the
cabinet as it relates to the academic
pursuits at LBC.

1

2. Attend all Cabinet meetings and

Meet weekly with the President.

events.

1. Met weekly with the president most of
the year.

2. Attended all but one Cabinet meeting.
Attended all Cabinet events.

1. For every meeting with the President |
produced an agenda. The president
would add to that agenda during the
meeting. Overall, | was pleased with
how the meetings went. In the next
year | want to focus on the main points
and perhaps less on the trivial.

2. None.
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