Corporation (CY 2006

Mission
Statement:

Objectives
(What are the broad
categories that help define
your mission statement?)

Outcome(s)

(How will you measure each objective?

Be sure to establish a measurable
goal)

Summary of Assessment Data
(What did the data show against
your desired goal?)

Application of Data
(How will you use this data?)

The Corporation
conducts and
maintains a truly
Christian
institution of
higher learning
with the Bible as
the perpetual rule
for its faith and
practice, all with
the desire to train
believers in the
Lord Jesus Christ
for professional
Christian ministry.

1. The Corporation will meet
regularly.

. Corporation members will be

encouraged to attend the April
banguet and the October annual
business meeting.

All members received written
invitations to both events. For the
annual business meeting, 79 of
118 members were present.

Annual meeting formats and
agendas will be evaluated
after the event.

2. The Corporation will, from
its membership, elect a
Board of Trustees. The
Board of Trustees will be
divided into three classes,
each to be nominated and
elected in alternating
years.

. At its annual business meeting, the

Corporation will nominate and elect
approximately one-third of the Board
of Trustees.

The Membership Committee will
evaluate individual performance of
board members and recommend
changes as needed.

The Class of 2009 (7 members)
was elected at the October 10,
2006 business meeting.

The Membership Committee was
given an evaluative document
that tracked the attendance and
other involvement of each board
member in the Class of 2009.

This process works satisfactorily
and will be continued.

3. The Corporation, as an
entire group, will support
the College with not less
than $25,000 per year.

. The Corporation giving to the

Scholarshare Fund shall exceed
$25,000 annually. Further, each
member will provide evidence of
their financial support of the College
through a minimum of one personal
or business gift annually.

The Corporation has participated
at an 80% level in the current
capital campaign.

The Corporation giving to
Scholarshare Fund has exceeded
$25,000.

Corporation members will be
visited at least once a year by
the president, the VPIA, and/or
the Associate VP for
Stewardship.

4. Corporation members
shall pray regularly for the
College and its ministries
and encourage others to
become faith and prayer
partners.

. Call to Prayer meetings will be

scheduled for April, May, and June.
Informative Corporation breakfasts
will be scheduled 3-4 times per
year. The Corporation will receive a
monthly prayer calendar listing
specific ministries and needs within
the College community.

4. Prayer calendars are mailed to

the corporation each month. Call
to Prayer meetings were held in
April, May, and June.

Corporation breakfasts, attended
by 20-40 members each, were
held in June, August, and
December.

A core group of informed and
involved Corporation members
has emerged. This group can be
cultivated as a pool of potential
trustees for future leadership.
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