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Lancaster Bible College | Capital Seminary & Graduate School 

is topping lists in The Wall Street Journal’s College Rankings 

once again. In the media outlet’s 2019 rankings, Lancaster 

Bible College tied for first place in the Right Choice category 

with Stanford University.

The finalists for the Right Choice category were determined 

by a survey given to students that asked, “If you could start 

over, would you still choose this college?” Results are rated 

on a scale of zero to 10, with a score of 10 representing the 

strongest agreement. Both schools earned an overall score 

of 9.4 out of 10.

Also included on the prestigious list are two Ivy League 

institutions: Brown University and Harvard University. 

Massachusetts Institute of Technology also made an 

appearance on the list.

Lancaster Bible College moved up in its rankings this year, 

taking second place in the same category in the last year’s 

rankings. The Bible college also landed at third place for 

Career Preparation in the 2018 rankings, a category not 

surveyed or included in this year’s report.
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t is with a great deal of mixed emotions that I 

write my final president’s column of the Echo. 

As I’m sure you know by now, I am retiring on 

August 1. It is a good moment for LBC, and it 

is a good moment for my family and for me. 

What a privilege it has been to be a part of the 

Echo and previous college publications for 20 

years. Our editorial committee, consisting of Mr. 

Keith Baum, Mr. Josh Beers, Dr. Philip Dearborn, 

Mrs. Judy Heckaman, Mrs. Kelsey Madas, Ms. Karen 

Perago, Dr. Daniel Spanjer and Dr. John Zeswitz, is 

a first-class group of thinkers and planners.

When I reflect on my 30 years of association with 

Lancaster Bible College (nine as trustee, one as 

academic dean and 20 as president), I have so 

much to be grateful for. Allow me to share just a 

few of the many good things with you.

I am thankful that LBC does so much with so little. 

When I think of the diversity of our programs on 

all levels of post-secondary education and the 

robust mission we serve, I am profoundly grateful. 

As many of you know, we operate within many 

fiscal restraints, and the fact that we have always 

maintained our commitment to serving students 

should be an ongoing source of pride to our 

students, faculty, staff, and alumni.

I am profoundly thankful that LBC | Capital has 

remained true to our mission of “…educating 

Christian students to think and live a biblical 

worldview and to proclaim Christ by serving 

Him in the Church and society.”

I am pleasantly thankful that we have been able 

to grow and prosper, despite the fact we have 

always suffered from an awareness gap between 

ourselves and other colleges and for that matter, 

a large segment of the Christian population. I am 

so thankful that when you truly are passionate 

about carrying out your mission, others notice and 

want to be a part of an institution that is carrying 

out the purposes of God on a scale not always 

accomplished in a school our size.

I am truly thankful for the scholarship of our 

faculty; the intellectual capital of LBC! I have 

always maintained that our core activity is teaching 

while ever modeling the truth of the scripture. 

It is why LBC exists, it is the reason that parents 

spend thousands of dollars on tuition and why 

friends invest huge sums of their resources in our 

Community Scholarship Fund.

Finally, I am thankful that despite our diversity 

of ideas, our increased enrollment, our growing 

geographic footprint and our expanding programs, 

we remain a family. Like any family, there are good 

times and not so good times, stronger ones 

and not so strong ones, yet we turn to each other 

when all else fails. As I look back over my 20 years 

in the presidency and as I reflect on both the 

smooth waters and the troubled waters we have 

navigated together, I remember the strong bond of 

an Ecclesiastes 4:9-10 support for each other. After 

30 years, I am proud to have been and to remain 

a member of our LBC family. There is a kindness 

and graciousness and thoughtfulness among the 

trustees, faculty and staff at LBC. When I arrived 

here I prayed that I would become more like them, 

and I hope that I have.

With a grateful heart and many fond memories,

Peter W. Teague, EdD

President



have given a great deal of thought on what 

I should write in this final article to you as 

office holder of the presidency of LBC | Capital. 

My first urge is to say thank you as sincerely 

as I can to each beautiful person, you who 

have so faithfully enabled us to carry out the 

vision of LBC, many of you here long before I 

arrived. I could literally name thousands of 

folks for whom Paulette and I are profoundly 

grateful. Thank you for your friendship, your 

encouragement, for your hard work, for your 

support, for your prayer, for catching our vision 

and helping us fulfil it in so many ways for 

these 20 years of LBC’s history. Thank you for 

time after time seeing the best in me rather 

than pointing out my many oh-so-noticeable 
weaknesses.

My identity with Lancaster Bible College, 
which has spanned 30 years - nine as trustee, 
one as academic dean, and 20 as president 
- has given me a passport to respect and 
appreciation among friends around the world, 
which I could never individually deserve.

Paulette and I have so many rich memories 
of friendships formed and flourished, laughter 
shared, and deep spiritual and convicting 
conversations with many of you. For 30 years, 
I have listened and learned from you in many 
settings, absorbing how you have used your 
thoughts, talents and resources to invest in 
making LBC a better place for our students.  

A recent treasure in my memory bank is the 
many students who have spoken to me since 
I shared with them at our convocation on 
August 28, 2018 my plans to retire from the 
presidency. They said some very kind words 
and then went on, each one of them, to share 
how their lives have been shaped by LBC, 
thanking me for whatever part I may have 
played. I see in these precious young people 
the future of the Church and society, and I am 
overcome with the feeling of privilege that 
has been gifted me to be a part of their lives 
through their LBC journey. The community 
that exists at LBC is one of joy, grace and love; 
a community that changes lives and shows the 
way forward to a better world.

A passage of scripture that has been precious 
to me since its message captivated me as a 
boy is Luke 5. The disciples had been fishing all 
night without catching anything when Jesus 

5  ECHO

Gratitude Beyond Measure
                                                                                            BY DR. PETER W. TEAGUE

Soli Deo Gloria: A Chronology of Honor
For the last several years, a few key words have
graced the cover of the annual President’s Report, 
including Onward and Faithful. The following 
chronology is a celebration of both, recognizing 
that all of these efforts reflect and are rooted in
the glory of God alone.

GROWTH
SEPTEMBER 2001: 
Good Shepherd 
Chapel dedicated 
and renovations
made in 2007, 2008, 
2014 & 2017.
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approaches and tells them to stop fishing in the 
shallows. In verse 4 He tells them to “put out into 
the deep.”

I have learned during my 20 years as president 
that it can be tempting to be paralyzed in process, 
getting bogged down in matters that really don’t 
matter in the long run. We must not allow the 
trivial, the culture or the loudest voices to define 
who we are or what we do. Rather we must follow 
Jesus and put our nets on the other side, “put out 
into the deep.”

Although I have often fallen short, I have tried to 
articulate a vision with ideas that matter. I have tried 
to pay careful attention to detail and to the people 
who carry out that vision, building together an LBC 
community defined by the great privilege we have 
of serving the Lord in this place. At LBC everyone 
is smart. I have never tried to distinguish myself 
by trying to be the smartest, but rather I tried to 
distinguish myself by being down-to-earth, kind 
and approachable as I have attempted to shape 
institutional direction.

So thank you. Thank you for the opportunity to 
live and work and dream and plan to make our 
vision for LBC a reality. Thank you for the privilege 
to come to work every day for 20 years, each day 
trying to follow the Lord, each day trying to “put 
out into the deep” for the sake of our students and 
ultimately for the Church of Jesus Christ. 

My wife, Paulette, and I have often reflected that we 
were at the right place at the right time, and when 
we are at God’s right place at God’s right time, great 
things can happen.

In 1 Timothy 1:12, Paul’s words to Timothy express 
my exact feelings: “And I thank Christ Jesus our 

Lord who enabled me, because He counted me 
faithful, putting me into the ministry…” Ministry 
is received, not achieved! It is a gift of God’s grace. 
I am so thankful to have never given up on my 
calling or the vision God gave me or the precious 
people He placed under my care and leadership. 
But I am even more thankful that God never gave 
up on me, because I am not the same man I was 
when Paulette and I started at LBC in 1998. While 
LBC was growing, God was growing me.

Paul also wrote in 2 Corinthians 3:5: “Not that we 
are competent in ourselves to claim anything 
for ourselves, but our competence is from God.” 
I have long said the presidency of Lancaster Bible 
College has always required more than I could 
provide, and the difference is always made up 
by the Lord Himself, and our many friends who 
supported her mission. 

Dietrich Bonhoeffer once wrote, “In normal life we 
hardly realize how much more we receive than we 
give, and life cannot be rich without such gratitude. 
It is so easy to overestimate the importance of our 
own achievements compared with what we owe 
to the help of others.”

It is from that rich experience of God’s grace 
expressed Soli Deo Gloria and through others that 
I would like to consider three commitments we 
must make today and into the future. I believe they 
will be critical to our future success. 

The first is a commitment to safeguard our 
mission and culture. 

We have focused a lot on our strategic plan, 

successfully executing a whole series of ambitious 
strategic initiatives that have contributed in bringing 

us to a place of prominence on the landscape of 

THE COMMUNITY 
THAT EXISTS AT 

LBC IS ONE OF JOY, 
GRACE AND LOVE; 

A COMMUNITY THAT 
CHANGES LIVES AND 

SHOWS THE WAY 
FORWARD TO 

A BETTER WORLD.

JULY 2001: 
Occupied President’s Manse.

AUGUST 2001: 
Olewine Dining Commons 
expansion completed.

DECEMBER 2003: 
Peterson Hall dedicated.

FEBRUARY 2004: 
Purchased 40+ acres 
of Royer farm. 

JUNE 2007: 
Old Main demolished. 

OCTOBER 2007: 
Esbenshade Enrollment 
Management Center 
established and dedicated.

SEPTEMBER 2011: 
Weber Hall renovated
and dedicated.

AUGUST 2012:
Student Learning 
Commons, later renamed
the Teague Learning 
Commons, dedicated. 

MARCH 2012:
Donor family purchased 
The Trust Performing
Arts Center for LBC use.

JANUARY 2014: 
Teague Learning 
Commons flooded and 
restored in 85 days.
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biblical higher education along with record 

enrollments.

I am convinced that the primary reason we 

have been able to carry our plans forward is our 

focus on our mission and our strong institutional 

culture. Our LBC culture is characterized by 

these features:

1) A steady focus on students at both the 

 graduate and undergraduate level; 

encouraging them to do hard things, to 

 keep going, to dream big, to walk with 

 God and to be the best they can be.

2) A desire to persistently engage with the 

question, “How can we continually strive 

 for excellence?”

3) A high regard for kindness and community 

 as more and more of us embrace our LBC 

DNA.

I pray we always safeguard this commitment.

Secondly, a commitment to stay focused on 
maintaining our institutional identity. 

Many of our peer institutions have lost their 

way. Now I understand that brands are very 

important, including those of colleges and 

universities. Increasingly, when people think of 

LBC they see an institution with momentum 

on many fronts, differentiated by our middle 

name. However, I am reminded of what creates 

a brand – it’s the experience delivered, not the 

externals of buildings or logos. While those 

things matter, they are corollary to the key 

to an identity or brand. Our brand is literally 

everything we do and how we do it and 

matching up to the promise we make to our 

various communities. I pray we always   

safeguard this commitment.

Third, a commitment to keep asking the 
question we wrestle with every day: What will 
learning and the college experience look like 
in the future? 

Part of the answer, I believe, is that online 
education will continue to reshape the 
landscape of LBC. We have been in the online 
business with a missional approach since 2005, 
versus a ramped-up, cash cow strategy that 
has driven many others beyond their mission. 
Our Board of Trustees substantially increased 
our commitment to expanding this effort at 
their February 2018 retreat, recognizing the 
fundamental truth that technology will continue 
to disrupt business models. I pray we always 
safeguard this commitment.

A commitment to safeguard our mission and 
culture, a commitment to stay focused on 
maintaining our institutional identity and a 
commitment to keep asking what the college 
experience will look like in the future are 
paramount to staying anchored during times 
such as these when higher education is in crisis. 
Simply put, the numbers (tuition, enrollment, 
supply and demand) no longer work, and the 
commoditization of education no longer hits 
the mark, but thank God we have an anchor—
the written and living Word of God, an anchor 
that never changes and always holds. It is 
our true north, fixed forever—our guide, our 
authority, our source of knowledge and truth.

On October 5, 2018, LBC hosted the 62nd 
chaplain of the U.S. Senate, Rear Admiral Barry 
Black. He grew up in a single-parent home in 
extreme poverty. When asked that evening how 
he went from such humble beginnings to the 
floor of the United States Senate as chaplain, he 
deliberated and replied thoughtfully, three

Gratitude 
Beyond 
Measure

                            CONTINUED

SEPTEMBER 2015: 
East Hall dedicated.

MARCH 2016: 
Charles Frey Academic 
Center dedicated.

MARCH 2016: 
The Trust Performing Arts 
Center gifted to LBC.

JULY 2016: 
Brubaker Hall 
demolished to make 
way for Promenade, 
featuring a fountain 
gifted in 2017. 

SEPTEMBER 2018: 
Donald H. Funk Turf
Field dedicated.

DECEMBER 2018: 
Purchased prime 
property adjacent 
to The Trust.
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times, “Christian education! Christian Education! 
Christian Education! It taught me how to think!” 

That is exactly the answer that encourages us to 
keep at what we do so well at LBC. Your sacrifice, 
your investment is so worth it!

Lancaster Bible College | Capital Seminary & 
Graduate School has a leadership team of gifted 
individuals, of superb administrators and inspiring 
leaders. My own wheelhouse not quite so much! 
But I have excelled in one area - identifying and 
hiring persons whose abilities far surpass mine. 
How thankful I am for each faculty and staff 
member for their willingness to serve. They have 
been 1 Chronicles 12:31 leaders, helping me to 
understand the times in which we live and lead.

Through their efforts, LBC | Capital is recognized 
as a leader in biblical higher education. Our 
expanding academic programs and multiple 
delivery systems along with our strong 
Community Scholarship Fund support affordable 
and accessible student learning pathways. These 
accomplishments are the result of our work 
together and our collective contribution to our 
Christ-centered mission.

May LBC | Capital always be known for setting 
our sights high and exceeding them. 

May we always give ourselves fully to the work 
of the Lord, knowing that our labor in the Lord is 
not in vain, believing the best days are ahead of 
us! I am forever grateful to each one of you!

With a grateful heart, 

Peter W. Teague, Ed.D.
President

“NOT THAT WE ARE COMPETENT IN OURSELVES 
TO CLAIM ANYTHING FOR OURSELVES, BUT OUR 
COMPETENCE IS FROM GOD.”
                                                            - 2 Corinthians 3:5 

ACADEMICS
AUGUST 2002:
Pennsylvania Department 
of Education gives
approval to grant 
Bachelor of Science 
in Education.

JUNE 2004:
Online education steering 
committees formed.

FEBRUARY 2007:
Accreditation granted 
for online program.

MAY 2007:
Formation of Worship & 
Performing Arts 
Department.

OCTOBER 2007:
iLEAD Center launched
for non-traditional and 
graduate learners. 

JANUARY 2008:
PDE approval to grant
Master of Education.

DECEMBER 2010:
Approval to grant first 
PhD degree.

JANUARY 2013:
First classes offered at
Washington, DC location 
through LBC.

AUGUST 2014:
Business Administration
major added.
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resident Teague says it so often and 
always in one breath, one might 
think it’s a singular word: “My wife 
Paulette and me.” Ever since June 

23, 1973, when he married his college 
sweetheart, Paulette Neymeyer, it has 

been always “My wife Paulette and me.”

Paulette has been President Teague’s lifelong 
friend and true partner in life and ministry. In 
his own words, “Paulette has faithfully held up 
my hands in ministry, counseled me, supported 
me and prayed for me, never once complaining 
about the long hours.”

Peter and Paulette met while students at Sterling 
College, a small Christian liberal arts college 
in Kansas. They dated, fell in love and were 
married after graduation. Both had a desire to 
be used of the Lord in any way He wanted, 
a desire that continues to this day. Through 
many circumstances, the Lord led these two 
Iowa natives from Kansas to Colorado to York, 
Pennsylvania, and finally to Lancaster. Married 
for 45 years, Peter and Paulette are the parents 
of four children and have ten grandchildren. 

Paulette is an accomplished woman in her 
own right. She graduated from Sterling with 
a Bachelor of Science degree in elementary 
education and taught for several years in 
public and Christian schools. Upon obtaining 
her master’s degree from the University of 
Pennsylvania, she served as a learning 
disabilities therapist.

After their third child, Jessica, was born with 
a severe developmental disability, Paulette 
became involved with children with disabilities 
and their families. She began a disabilities 
ministry in their home church, which now 

has a vital ministry to many individuals with 
disabilities and serves as a model that many 
other churches follow.

In 1998, she and Peter co-founded a non-profit, 
faith-based organization in York, Pennsylvania 
called Jessica & Friends Community. This 
ministry provides Christ-centered residential 
services, a caregiver support ministry, day 
programs, and a home and community program 
that provides respite, community habilitation 
and companion services for individuals with 
autism and intellectual disabilities. Today 
Paulette devotes most of her time to Jessica 
& Friends Community, making a substantial 
contribution to its growth and daily operations. 
She is frequently invited by many groups and 
organizations to share her story on how God 
has used Jessica’s life to serve hundreds of 
people, all for His glory.

Paulette complemented her husband’s 45-year 
ministry in education by “blooming where she 
was planted.” She helped start various ministries 
in her local church and Christian School of 
York, including a MOPS ministry (Mothers of 
Preschoolers), Moms in Touch, and Mothers for 
CSY. At Lancaster Bible College, Paulette led the 
charge for developing five areas of women’s 
ministry implemented by Women’s Auxiliary: 
Women in the Word, a community Bible study; 
Women in Friendship, mentoring female LBC 
students; Women in Service, LBC service 
projects and student scholarships; Women in 
Prayer cell groups; Women in the Home (her 
personal favorite) teaching female seniors at 
LBC the art and skill of meal planning, hospitality, 
family, finances, modest dress and becoming a 
ministry helpmate. She has been instrumental 
in developing LBC’s new academic major to 

A Faith-Filled Partner
  BY MARJORIE STYER (‘98), EXECUTIVE ASSISTANT FOR THE PRESIDENT’S OFFICE

FEBRUARY 2016:
Social Work major
accredited by the Council
on Social Work Education.

NOVEMBER 2016:
Music, Worship &
Performing Arts Department 
accredited by the National 
Association of Schools
of Music.

STRATEGY
2000:
Advancing the Vision 
Capital Campaign 
completed in 2000.

FEBRUARY 2000:
Launched President’s 
Perspective magazine 
(later renamed Echo).

OCTOBER 2017:
Sport Management 
major accredited by 
the Commission on 
Sport Management 
Accreditation.
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be launched soon, Leadership in Disability 
Studies, and often speaks to students in class. 
A profile of grace, you will often find Paulette 
serving in a hospitality role in their home or on 
campus hosting students, missionaries, pastors, 
employees and visitors far and wide. 

Perhaps the highest tribute comes from Peter 
who wrote: “I could not possibly articulate 
what Paulette has meant to me through 
the years, especially during my years in 
the presidency. This job comes with many 
stresses and strains, many 75-hour weeks and 
significant travel. Lancaster Bible College is 
never really away from us and we are never 
really away from it. It is wherever we are. If 
Paulette saw this as competing with our life 
together, then we would be in a painfully 
difficult situation. I have a pastor friend who 
speaks of his church as ‘the mistress who calls 
him away from his marriage.’ But Paulette has 
given herself to this task to such an extent that 
she and I have grown together. Paulette has 
been there not just for me, but also for many 
of our students, faculty and staff as well as the 
varied women’s ministries of the college. She 
has a quiet gift of reaching out to people and 
her sweet spirit brings out the best in others.”

Paulette, we thank you for your gracious, 
engaging spirit. Thank you for your beautiful 
example of steadfast love, faithful prayer and 
devoted friendship. Thank you for using your 
gifts, every challenge, every opportunity to 
proclaim Christ by selflessly serving others. 
You have lightened many moments with your 
laugh, quick wit, a word of encouragement or 
a word of wisdom appropriately spoken. You 
have shown what it means to be reverent in 
the way you live, to teach what is good, to 
love your husband and children, to be self-
controlled and pure, to be busy at home and 
to be kind. For all this and more, we thank God 
for you and pray you and Peter will enjoy His 
continued blessing in this new chapter of life.

AUGUST 2003:
Established Ambassador 
Foundation (later renamed 
Eden Bridge Foundation), 
which has $36.7 million 
of assets, all earmarked 
for ministry.

FEBRUARY 2005:
$16.7 million capital 
campaign launched.

SEPTEMBER 2006: 
First online courses 
offered.

MARCH 2008:
Established Pastors 
Advisory Council. 

FEBRUARY 2009:
Held Parents 
Economic Summit. 

FEBRUARY 2010:
North East Athletic 
Conference membership 
approved.

MARCH 2010:
President began 
international travel for 
relationship building 
by visiting China, the
Dominican Republic, 

Kyrgyzstan, Italy, Taiwan, 
Malaysia & Haiti. 

MAY 2010:
Board approved 5-year 
strategic plan, including $10 
million capital campaign.

AUGUST 2010: 
NCAA Division III
Membership approved.

uring my years at the Association of Independent Colleges 
and Universities of Pennsylvania, I witnessed many 
successful presidencies. Yet the tremendous impact that 
Dr. Peter W. Teague had on Lancaster Bible College | Capital 

Seminary & Graduate School stands out as one of the finest 
tenures of a private college president in Pennsylvania over the last 25 
years. Demographics, educational costs and intense competition have 
made this a challenging time for colleges and universities throughout 
the Northeast. Peter Teague, however, had the vision and ability to grow 
LBC when many other institutions were shrinking in enrollment and 
resources. 

Peter combines a Christ-centered focus on the mission of LBC, a great 
business acumen (including the ability to build a great team) and an 
incredibly engaging, warm and honest personality to make him an 
ideal president for LBC | Capital. I know that I learned a lot from Peter 
and I never hesitated to ask him to help lobby important state or 
federal legislators. Peter was always gracious in using his extraordinary 
interpersonal skills and relationships with key legislators to work for 
the good of the entire Pennsylvania private college sector. I know his 
colleagues throughout Pennsylvania will miss his presence at AICUP 

meetings as well as his efforts on their behalf.

- DR. DON FRANCIS, FORMER PRESIDENT, ASSOCIATION OF    
   INDEPENDENT COLLEGES & UNIVERSITIES OF PENNSYLVANIA
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The President of LBC | Capital is by definition a 
champion of the Bible as the center of our mission, 
vision, core values and institutional identity. For 20 

years, Dr. Peter W. Teague has lived that commitment both 
on and off the presidential stage. As “chief servant of LBC”, 
his leadership reflects his deep and personal immersion in 

the Word of God. 

Below, the President’s Leadership Team shares verses of 
Scripture that evoke hallmarks of Dr. Teague’s leadership. 

“Be very strong and very courageous.” - Joshua 1:7  

One of the most interesting leadership attributes I’ve seen in 
Dr. Teague is the coupling of strength with courage. Two pillars 
brought to bear in order to lead well, to lead effectively and to lead 
in a godly manner. Note the Lord’s third admonition to Joshua for 
courage and strength, He introduces the word “very.” Dr. Teague’s 
focused determination wrapped in kindness might be interpreted as 
something other than strength or courage, but he has a spine of steel, 
as one of my colleague notes. It is a persevering and unrelenting 
strength that’s marked by a man who stands in the battle and takes 
the arrows, never looking for the hole to hide. It is “very” on display.

“The LORD was passing by! And a great and strong wind was  
 rending the mountains and breaking in pieces the rocks before 
 the LORD; but the LORD was not in the wind. And after the wind 
 an earthquake, but the LORD was not in the earthquake. After the 
 earthquake a fire, but the LORD was not in the fire; and after the 
 fire a sound of a gentle blowing.” - 1 Kings 19:11-12  

This passage reminds me of Dr. Teague’s leadership acumen. Not a 
lot of fanfare. No bright lights. He lets all of that pass and steps into 
the space of quiet resolve. In that quietness, he prays, he searches, 
he listens, then he moves. Several friends from the Lancaster County 
Chamber Board reflected he is like the old EF Hutton commercial. 
When he speaks, people listen. How true. A quiet demeanor 
speaks loudly. 

“Whether you turn to the right or to the left, your ears will
  hear a voice behind you, saying, ‘This is the way; walk in it.’”
  - Isaiah 30:21

I am not sure I ever would have linked the words of the prophet 
Isaiah with ice hockey’s greatest athlete, Wayne Gretzky, but reflecting 
on Dr. Teague’s leadership seems to create a nexus of seemingly 

Hallmarks of a  Servant Leader

FEBRUARY 2015:
Board of Trustees approved 
a 5-year strategic plan that 
included a $12.9 million 
campaign for the CFAC.

DECEMBER 2017:
Funding for CFAC met.

JANUARY 2017:
Held tuition model summit. 

JULY 2017:
Earned NEAC 
President’s Cup.

SEPTEMBER 2017:
Took 2nd and 3rd place 
in 2018 Wall Street 
Journal rankings.

FEBRUARY 2018:
Board approved funding for 
expanded online initiative.

AUGUST 2018:
Earned 2nd NEAC 
President’s Cup.

SEPTEMBER 2018:
Tied for 1st place in 2019 
Wall Street Journal rankings.

eter Teague’s influence has been deeply 
intertwined with my Association for 
Biblical Higher Education executive 

leadership tenure since 2006. I have 
repeatedly drawn upon his invaluable 

collaboration for spiritual insight, peer coaching, 
strategic reflection and situational counsel. I 
regard him to be a leader of high conviction, 
high connectivity and high capacity.

Peter’s extraordinarily energizing conviction is 
rooted in a deep well of daily personal fellowship 
with his Lord. His grace marks of gratitude and 
generosity allow him to sustain a hospitable 
spirit. He consistently multiplies ministry and 
financial partners because he steadfastly refuses 
to settle for exploitive transactional relationships. 
Although he is a formidable leader, he is never 
overpowering or intimidating. He listens 
before he speaks. LBC’s record of progress and 
achievement over 20 years under his leadership 
may prove to be one of the most remarkable 
periods of advance not only for LBC but also 
for any institution in our entire movement. 
His pathway is paved with milestones of 
exceptionalism in every sphere: institutional 
governance, human resources, operational 
efficiency, fiscal strength, academic excellence, 
programmatic expansion, enrollment, facilities, 
student services, expansion of instructional 
localities and modalities, collaboration, 
diversity and more. 

Peter is an endearing leader—an enduring 
leader—because he regularly exercises the grace 
of godly encouragement. Some leaders are 
feared, some tolerated, many respected, but 
few are beloved. Peter Teague belongs among 
the few. 

- DR. RALPH ENLOW, PRESIDENT OF ABHE

OCTOBER 2012:
Acquired academic 
programs of Washington 
Bible College and Capital 
Bible Seminary in MD.

NOVEMBER 2014:
Held Urban Ministry Summit.
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unrelated channels. “I skate to where the puck is going to 
be, not where it has been” is a Gretzky quote that says more 
about the hockey great’s ability to read plays and respond 
than an ethereal fortune-telling prognostication. That is true 
genius. Translated to an ability to listen and read reality, past 
and future, through the noise, to the still small voice of God 
in the Holy Spirit has helped to position LBC -- not for where 
biblical higher education is today, but where it is going to be.

“The fruit of the Spirit is love, joy, peace, forbearance,  
 kindness, goodness, faithfulness, gentleness and self-
 control.” - Galatians 5:22-23

As I ponder this list, goodness rises to the top which is 
closely followed by the exchange between Mr. Beaver and 
Lucy in JRR Tolkien’s classic, ”The Lion, The Witch and The 
Wardrobe.  “ “Safe?” said Mr. Beaver; “don’t you hear what Mrs. 
Beaver tells you? Who said anything about safe? ‘Course he 
isn’t safe. But he’s good.” Few people would ever describe a 
visionary as safe, but “good” is fruit worthy of emulation, and 
this President possesses an enviable bumper crop. 

“Above all else, guard your heart, for everything you do   
 flows from it.” - Proverbs 4:23

Dr. Teague recognizes that, in the midst of external clatter, 
it is the heart that is most important. On many occasions in 
dealing with difficult situations, Dr. Teague is known to ask, 
“But how’s his/her heart?” Character, motivation and action 
all originate from a person’s heart. 

“Fools give full vent to their rage, but the wise bring
 calm in the end.” - Proverbs 29:11

One of the many hallmarks of Dr. Teague’s leadership is his 
capacity to bring tremendous calm in chaos. Even without 
clear answers or direction, Dr. Teague has the capacity to 
create around him a sense of peace. That provides the space 
necessary for wisdom to drive answers and direction. 

“Give thanks in all circumstances; for this is God’s will 
 for you in Christ Jesus.” - I Thessalonians 5:18

“Thankful for You” is how almost every email sent by Dr. 
Teague ends. This is more than a boiler plate sign off. He 
lives being thankful regardless of circumstance and freely 
expresses it to all the people he leads.

“The prayer of a righteous person is powerful and   
  effective.” - James 5:16b

Dr. Teague is a faithful prayer warrior. There isn’t a meeting 
that he has that does not either open or close in prayer. 
When Dr. Teague prays, he prays from a depth of knowledge 
and passion for his Savior, the Lord Jesus Christ. 

“Though you have not seen him, you love him; and even  
  though you do not see him now, you believe in him and 
  are filled with an inexpressible and glorious joy, for you 
  are receiving the end result of your faith, the salvation of   
  your souls.” - I Peter 1:8-9

Dr. Teague is a joyful person. While he would resist saying 
that he has “fun” at work, he certainly brings joy with him 
every day! He recognizes that the mercies of the Lord are 
new every morning. Because of that he has a contagious 
joy that’s grounded in his Savior. 

“Whatever you do, work at it with all your heart, as  
  working for the Lord, not for human masters.” 
  - Colossians 3:23

Dr. Teague is “all in” all the time! He always reminds 
those around him to “arrive each day as if it is your finest 
hour.” There is no halfway with Dr. Teague. That attitude 
demonstrates that he plays to an audience of One.

“My dear brothers and sisters, take note of this: 
 Everyone should be quick to listen, slow to speak and   
 slow to become angry.” - James 1:19

One of the best and most patient listeners I have ever met, 
Dr. Teague possesses a genuine care and curiosity that 
values others. Because of that his responses carry greater 
value. In addition, he evidences the spirit of longsuffering 
despite often being misrepresented or mistreated. His 
example of placing others ahead of himself makes him a 
model of this verse and explains why so many students, 
staff and faculty consider him a dear friend and mentor. 
Dr. Teague has the unique ability to listen in a way that 
makes a person feel valuable and to offer a sentence or 
two of wisdom that often addresses the crux of an issue.

Hallmarks of a  Servant Leader

COLLABORATION
APRIL 2012:
Partnered with Spanish River 
Church in Boca Raton, FL to 
offer master’s degree.

AUGUST 2012:
Partnered with Center for 
Urban Theological Studies 
(CUTS) in Philadelphia.

SEPTEMBER 2013:
Partnered with OneLife to 
provide gap year through 
June 2019.

JANUARY 2014:
Partnered with Memphis 
CUTS in TN to offer 
academic programs.

JANUARY 2015:
Partnered with Pastors 
Discipleship Network in 
Uganda to offer master’s
degree.

SEPTEMBER 2018:
Held collaboration 
summit for biblical 
higher education.

FEBRUARY 2015:
Philadelphia CUTS fully 
merges with LBC.

JUNE 2016:
Partnered with Greater 
Mount Calvary Holy Church 
in Washington, DC to offer 
academic programs.

BY THE PRESIDENT’S LEADERSHIP TEAM: Dr. John Zeswitz, Executive Vice 
President, Dr. Philip Dearborn, Provost, Josh Beers, Senior Vice President of 
Student Experience, Vince Johnson, Vice President of Information Systems, 
Matt Mason, Vice President of Finance, Dr. Lee DeRemer, Vice President of 
People & Culture and Judy Heckaman, Assistant to the President
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“He must become greater; I must become less.”
  - John 3:30

In many ways, this verse summarizes the legacy 
of President Teague. His efforts to make Christ 
greater have led him to truly give of himself every 
day as the chief servant leader of LBC | Capital. No 
task is beneath him as long as it glorifies God and 
enhances the mission of the college. Dr. Teague 
shuns the spotlight unless it gives him a greater 
opportunity to advance the name of God. His 
simple introduction, “Hi, I am Peter,” often leaves our 
campus visitors amazed when sometime later they 
learn that “Peter” is the college president! His actions 
are those of a servant leader who wakes up every 
day to live out this powerful truth of making God 
bigger and himself smaller.

“Whatever your hand finds to do, do it with all 
 your might.” - Ecclesiastes 9:10a

Whether it is a painting project at Jessica & 
Friends Community, investing in his grandkids or 
the countless responsibilities in the Office of the 
President, Dr. Teague pours himself tirelessly into 
every experience with all of his energy. He lives out 
the mantra, “wherever you are, be all there” and this 
is reflected in the excellence and commitment he 
brings to each activity of his life, no matter how 
small it may seem.

“After that, he poured water into a basin and  
 began to wash his disciples’ feet, drying them  
  with the towel that was wrapped around him.” 
 - John 13:5

Dr. Teague has dirtied many towels while serving 
at LBC, but has become known for a particular task, 
one he does more than any other employee. It is 
impossible to accompany our president on a walk 
across campus without stopping multiple times, 
not only to greet a student, but to pick up a piece 

of trash littered within his eagle eye. If the saying is 

true, “he who dies with the dirtiest towel wins,” then 

Dr. Teague is a winner in every way. His example 

of humble service is vividly lived out across our 

campus by picking up pieces of trash. It’s who he is 

as a leader. Dr. Teague has figuratively washed the 

feet of countless people throughout his presidency. 

“To those who by persistence in doing good seek  
  glory, honor and immortality, he will give eternal 
  life.”- Romans 2:7

If there is a word to describe Dr Teague, it is 

persistence. His unrelenting determination is the 

human reason for much of the momentum LBC 

| Capital has seen. Adversity is simply a challenge, 

and once Dr. Teague determines that God wants 

him to do something, he does not stop until it is 

done. The mergers, acquisitions and growth that 

have taken place the last 20 years are the result 

of God’s favor and relentless perseverance to 

accomplish the task at hand. It often came at a 

great expense, but he was determined to do good 

to others and advance the Gospel at all costs so 

that God would be glorified. The sole reason, from 

a human perspective, that the light of biblical higher 

education still shines in the Capital region is the 

gritty commitment of Dr. Teague to keep that light 

burning brightly.

“Jesus called his disciples to him and said,‘I have 
  compassion for these people; they have already 
  been with me three days and have nothing to 
  eat. I do not want to send them away hungry, or  
  they may collapse on the way.’” - Matthew 15:32

Our president is one of the most compassionate 

men I’ve ever known; one who truly cares deeply 

for people and would literally do anything to 

help someone in need. He not only listens to the 

troubles of our students, employees and friends of 

the College, but then seeks them out to find out 

how they are doing. He helps in any way he can, 

often out of personal sacrifice. He uses the position 

of the president to help others, not for personal gain. 

“But in your hearts revere Christ as Lord. Always 
  be prepared to give an answer to everyone who 
  asks you to give the reason for the hope that 

APRIL 2017:
Partnered with New Hope 
Christian College in Oregon 
to offer master’s degree. 

NOVEMBER 2017:
Partnered with Summit 
Ministries as location 
for student worldview 
conferences beginning
July 2018.

AUGUST 2018:
Partnered with Evangelical 
Theological Seminary to 
manage office support services.

DECEMBER 2018:
Partnered with Campus 
Management to initiate 
an LBC consortium making 
the Nexus student information 
system available to other faith-
based partner institutions.

LEGACY
NOVEMBER 1999:
Inauguration of Peter W. Teague.

FEBRUARY 2005:
Board of Trustees approved 
clarified Statement of Faith.

DECEMBER 2004:
Conducted memorial for former 
president Stuart E. Lease.

Hallmarks of a Servant Leader CONTINUED
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  you have. But do this with gentleness and respect   
  keeping a clear conscience, so that those who speak  
  maliciously against your good behavior in Christ 
  may be ashamed of their slander.” - 1 Peter 3:15  

Dr. Teague exudes this verse in so many ways. The 
message of the gospel shines clearly in his bi-monthly 
newspaper column, in his board service to other 
[secular] organizations, and in winsome responses to 
his critics.  

“Do nothing from selfishness or conceit, but in  
  humility count others better than yourselves. Let 
  each of you look not only to his own interests, but  
  also to the interests of others. Have this mind 
 among yourselves, which is yours in Christ Jesus…” 
  - Ephesians 2:3-5

Dr. Teague is our on-campus model of servant 
leadership. In a culture that celebrates self and pursues 
fame, he celebrates others, rather than himself, and 
he pursues impact instead of fame. In a world of big, 
loud, and brash, Dr. Teague is reserved, quiet and 
modest. Instead of issuing dictates, he collaborates. 
When considering strategic choices, instead of telling 
people what they should know, he asks people what 
they would like him to know. He has channeled his 
far reaching vision and extraordinary will not toward 
himself but into LBC’s vibrant future and the legacy 
embodied in thousands of graduates.  

“Blessed is the one who does not walk in step with 
  the wicked or stand in the way that sinners take or 
 sit in the company of mockers, but whose delight 
  is in the law of the Lord, and who meditates on his   
  law day and night. That person is like a tree planted  
  by streams of water, which yields its fruit in season   
  and whose leaf does not wither— whatever they do   
  prospers.” - Psalm 1:1-3  

Dr. Teague’s delight in the Word of God is on public 
display every time he gives an address or writes an 
article. Perhaps not so public yet every bit as potent is 
his private discipline in the Word of God. Those who 
serve with him gradually come to know some of his 
personal habits, rising in the early hours for prayer, 

Scripture reading, personal worship, reading the works 
of great preachers and theologians. This personal 
discipline is the daily prelude to his public leadership. 
No messages are given, decisions made or visions 
cast, until they are laid before the Lord. The practice of 
immersing himself in God’s Word has sunk deep roots 
that nourish Dr. Teague in times of need, stabilize in 
time of storm, and yield fruit for the Kingdom of God.  

“Do not withhold good from those to whom it is 
 due, when it is in your power to do it.” 
- Proverbs 3:27  

For two decades Dr. Teague has cultivated a culture 
of institutional generosity, patiently sowing seeds of 
goodwill among churches, ministry organizations 
and our community by offering assistance at every 
opportunity. Consequently thousands of pastors and 
elders, prospective students, ministry leaders, musicians 
and artists, Christian school teachers, business people 
and many others traverse the halls of our campus. The 
goodwill and respect fostered by this practice over 20 
years yields a growing openness to cooperation and 
collaboration.  

“Who is wise and understanding among you? By  
 his good conduct let him show his works in the 
 meekness of wisdom...” “But the wisdom from above 
 is first pure, then peaceable, gentle, open to reason,  
 full of mercy and good fruits, impartial and sincere. 
 And a harvest of righteousness is sown in peace by 
 those who make peace.”- James 3:13, 17-18 

Every leader faces conflict, and a human tendency is to 
react instinctively. A hallmark of Dr. Teague’s leadership 
is his approach to conflict. Whether a significant public 
decision or a private difference of opinion, his attitude of 
humility and measured response invites civil discourse 
often opening a path toward resolution. He exercises 
thoughtful control over his words, delaying at times 
to assure alignment with Scriptural exhortation to be 
gentle, reasonable and merciful. 

AUGUST 2013:
Dr. Teague’s first book, 
“From the Podium,” is 
published.

MARCH 2014:
Conducted memorial
for former president 
Dr. Gilbert A. Peterson.

JULY 2014:
The Teagues celebrated 40 
years of ministry.

SEPTEMBER 2016:
Title IX exemption granted by 
USDE Office of Civil Rights.

APRIL 2017:
10-year accreditation 
review and approval by 
MSCHE and ABHE.

AUGUST 2018:
Dr. Teague announced 
retirement.

JUNE 2007:
Conducted memorial 
for former president 
Dr. William Randolph.

AUGUST 2009:
Board of Trustees 
approved clarified 
Mission Statement.



“Without President Teague and the will of 
God, I would have never began my journey 
at LBC. I first met Dr. Teague in Shanghai, 
China when he came to my country for a 
missions trip. Soon after getting to know him 
better and learning more about his ministry, 
I recognized that he was not merely a leader. 
He is also a father, a husband, a teacher and 
supporter - Dr. Teague is the man who carries 
the mountain. That means he bears the weight 

of responsibility and a calling from God to fulfill the great commission 
here at LBC. He has been a great example to me and to the school. He 
always demonstrates that the little things matter to God and has shown 
us by example that following God’s will is more crucial than following 
our desires. He has taught me through his example and through his 
encouragement, and I’ll always remember him saying to me, “When 
you have vision more than a memory, you are growing. But when you 
have more memory than vision, you are dying.” Dr. Teague’s warm hugs 
and encouraging handshakes really showed who he is – a man of God.”
- DANIEL (LINYANG) XUE (’17)

“It is hard to put into words the impact that 
Dr. Teague has made on the community at 
Lancaster Bible College and on my life. As I 
try to narrow down my thoughts into a few 
words, three areas stand out. First, Dr. Teague 
is a servant leader. I’ve observed him help 
move students into dorms, serve up food at 
midnight breakfasts, pass along his personal 
ties to others and show up when students 
were in need. Dr. Teague is also a tremendous 

encourager. Personally, he has encouraged me in leadership over the 
years. He has inspired me to think big, reminded me to do my best and 
showed me how to believe the best in others. Finally, I will always be 
grateful that Dr. Teague gave me a chance to grow as a young leader at 
Jessica & Friends Community with the honor of working directly with 
his beautiful daughter Jessica. My time at Jessica & Friends helped me 
to grow, be challenged and learn lessons of humility and grace. Thank 
you, Dr. Teague, for your impact on so many lives - including my own.” 
- MEREDITH DAHL (’06 & ’12) 

“I have been privileged to know Dr. Teague since the day I stepped foot 
on campus in August of 2001 and have been grateful for his leadership 
and example since that first handshake. There are so few people like 
him in life. He is so gifted and yet so humble, incredibly knowledgeable 
yet teachable in every moment and among the best leaders yet 

consistently allowing others to stand out. He is a man who loves God, 
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CULTURE
• Certified as a Best 

Christian Workplace 
Institute in 2004, 

 2011 and 2014.

• Implemented annual 
staff enrichment days 
in 2013 to gather 

 faculty and staff 
 from all locations.

• Grew from 92 full-
 time and 31 part-time 
 employees to 200 
 full-time and 60 
 part-time employees 
 during Dr. Teague’s 

presidency.

• Grew from one 
 campus to five 
 locations in four states, 

a program in Uganda 
and online.

• Maintained annual 
 employee salary 

increases over two 
decades.

erhaps one of the most unique aspects of President 

Teague’s leadership is the way in which he refers 

to himself and his position at the college. If you 

ask Dr. Teague about the role in which he serves, you 

will not be met with “I am the president” or “I run the 

college,” but rather, “I am privileged to serve as chief servant.” 

This humble and grounded approach to his day-to-day tasks 

serves as a foundational model for leadership that the entire 

campus can follow. It is this leadership from which I have 

learned so much. Truthfully, it is a leadership that so many 

can learn from. Especially in my role as the Student Union 

President, it is an immeasurable resource to be able to look 

at Dr. Teague and understand what it means to selflessly give 

yourself to a cause and an institution about which you care 

so much. From the perspective he holds regarding his role to 

the support and assistance that he has surrounded himself 

with, there are tangible and practical steps that we could all 

take notes on for our individual endeavors into leadership 

and Christian service. It is my regret that I did not take more 

opportunities to learn from this great man throughout my 

four years in college. Dr. and Mrs. Teague will surely be 

missed when August rolls around, but I know that the next 

chapter into which they are heading will be one served by 

their dedication to the task set before 

them by the Lord. Their care and 

leadership has contributed to a 

legacy that will remain evident on 

campus for decades to come. 

- TRAVIS DRAYTON (’19),
   STUDENT UNION PRESIDENT

The Impact of a Servant Leader



“Dr. Peter Teague is known as the chief servant 
leader of Lancaster Bible College | Capital Bible 
Seminary. He has demonstrated to myself and 
many others through his life and example that 
leadership begins in the pasture before it ever 
gets on the stage. Through the demands of his 
schedule, he always finds time to encourage 
other and develop emerging leaders. I want to 
thank Dr. Teague for his investment in my life 

- encouraging me as I served as the Student Government Association’s 
President, leading me as Director of Alumni and investing in my life as 
I now serve as a pastor. I will never forget our road trips together and 
his constant presence at major events in my life. Dr. Teague has shown 
me that you can teach what you know, but you will reproduce what 
you are. Even though he is stepping down as president of LBC | Capital, 
his legacy still stands strong because of the seeds he has planted in 
thousands. Thank you, President and Mrs. Teague, for your lifetime of 
ministry that is literally impacting the world for Christ. We love you!” 
– RODNEY L. CARTER, JR. (’15, ‘18)

loves his family and loves the people of LBC 

- and he gets them in the right order. I am a 

better and far different man because I have 

had a front row seat to the life and ministry of 

the Teagues. Together, they have been one of 

God’s gracious gifts to my family and to the 

entire LBC family.” 

– SCOTT BOYER (’10, ’18) 

“There is a certain unspoken charisma to Dr. 
Teague’s character. Perhaps it is his genuine 
love for every student and care for everyone 
on this campus, or perhaps that while you 
are peering out the window of your class 
you can see him walking by truly living out 
his role as “chief servant” as he picks up trash. 
I have two favorite stories. The first is funny, 
and the second is life changing. Second 
semester freshmen year I was walking into 

chapel, and said hi to Dr. Teague, and I complimented his shoes, and 
he in return complimented me on mine. I said thank you and as I 
started to walk away I heard him ask what size shoe I am. I turned 
around and said 10.5. He then proceeded to ask me if he could try my 
shoes on because he’s been thinking about getting a casual boat shoe. 
Long story short I still have those shoes on display in a glass box. I’m 
sure they will be worth money someday! My second favorite memory 
is that I took a leap of faith and asked Dr. Teague to be my mentor just 
for a semester, expecting to be shot down and he would recommend 
me to someone else. I got an email back saying let’s meet and discuss 
a time that will work for us to meet next semester. Spring sophomore 
year, Dr. Teague, president of LBC, took the time to invest in me and 
answer my questions about leadership and ministry. How many other 
presidents do that? Truly life changing. I wouldn’t change that time 
together for the world. Thank you Dr. Teague you are the definition 
of “the man”! You have truly been a blessing in more ways than you 
know!” - DOMINIC MATRANGA (’20)

“A transitional time in my life was coming to 
LBC, due to the fact that my previous college 
shut down mid-year. Despite feeling God 
calling me to LBC, I was “Jonah” running, 
unwilling to listen and obey the spirit’s voice. 
My poor attitude aside, I was welcomed 
and shown mercy and love through the 
faculty, staff and students at LBC. These traits 
are one of the hallmarks of LBC, which are 
demonstrated and greatly influenced by 

President Teague’s godly leadership. I am thankful for President Teague 
and his genuine concern and care as he poured into the lives of those 
at LBC. Despite his many responsibilities, he was present and took time 
to daily interact and know the students on a personal level. As I think 
of the qualities of a servant leader; integrity, humbleness, empathy, 
committed to the growth of others, resilience and stewardship; they all 
can be said of President Teague as he exemplifies these characteristics. 
Thank you for caring about bringing glory to God above all else and 
teaching us the same. Thank you for your many years of sacrifice and 
service both you and your wife Paulette have given to leading LBC. 
You will be greatly missed.” 
- VANESSA HOLLINGER (’11)
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lthough countless accolades could 

be showered on Dr. Peter W. Teague 

for his outstanding ministry career 

spanning four decades of Christian 

education and leadership development, I 

have a strong feeling he would be satisfied 

to simply be called a servant. Even servants, 

though, are great leaders when they 

influence others for the highest good. And 

that’s Peter Teague. He humbly seeks the 

glory of his Master, as well as the highest 

joy of those he influences. He is indeed a 

servant leader.

But all leaders serve only for a season. When 

I read Peter’s retirement announcement to 

the trustees, it was clear he was graciously 

yielding his role for what he felt was the 

good of others and of Christ. Peter knows 

that his identity is not in his work, but in 

his Savior. His retirement statement spoke 

powerfully of Christ’s assessment of great 

Christian leadership – it is in humility, not 

authority; gentleness, not in power.

I firmly believe that God cultivated Peter’s 

spirit of humility through his family, 

especially Paulette and of course… Jessica. 

When a man humbles himself to delight 

in his severely disabled daughter, or thinks 

nothing of pushing a wheelchair, talking 

with a boy who has Down syndrome,

 incere congratulations on 20 years of faithful leadership, Dr. Teague. At the 
Best Christian Workplaces Institute, we particularly appreciate your leadership 
in developing and maintaining a healthy, even flourishing faculty and staff 
workplace culture at Lancaster Bible College | Capital Seminary & Graduate 

School. Thank you for having the courage to listen to and respond to regular 
employee feedback to create a positive student experience. Also, we are indebted to 
you for your unselfish leadership to help build the character and competence of Bible 
college presidents and key leaders throughout the world. Thank you for shepherding 
the people God has entrusted to you. 

- AL LOPUS, PRESIDENT OF BEST CHRISTIAN    
   WORKPLACES INSTITUTE
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wiping drool, or assisting a stroke survivor with his walker, 

God is fashioning that man for greatness through service.

And although there are many awards, institutions and 

achievements to which Dr. Teague’s name could be 

attached, perhaps his highest achievement is in founding 

Jessica & Friends Community, a faith-based organization 

offering services and supports to individuals with autism 

and intellectual disabilities. One cannot lead families 

affected by disability without compassion, wisdom and 

a desire to lift others up, rather than be lifted himself.

I saw this when I spoke at a fundraiser for Jessica & 

Friends Community. Peter and Paulette seemed most 

themselves while connecting one-on-one with special-

needs families, many extremely needy. You could see 

they felt right at home. Just as if they were dining with 

seminary trustees and their spouses.

John MacArthur once said, “According to Scripture, 

virtually everything that truly qualifies a person for 

leadership is related to character. It’s not about status, 

personal charisma, clout or worldly measurements 

of success. Integrity is the main issue that makes the 

difference between a good leader and a bad one.” And 

I would heartily agree. A rich heavenly reward awaits 

Dr. Peter Teague, a true servant leader.

“The kings of the Gentiles exercise lordship… but not so 

with you. Rather, that the greatest among you become 

as the youngest, and the leader as one who serves” 

(Luke 22:25-26).

- JONI EARECKSON TADA

or 20 years, Dr. Peter W. Teague has 
given leadership to LBC | Capital 

with selfless and sacrificial service. It is 
uncommon for an institution of this era 

to enjoy such a tenured president, the third 
longest among all private college peers in 
Pennsylvania, and the resulting opportunities 
that have been realized over time. The Lord has 
used his leadership mightily as the college has 
grown in size, academic program, geographic 
footprint, and national reputation; recognized by 
groups as diverse as the Association of Biblical 
Higher Education to The Wall Street Journal. He 
is among the finest leaders where it has been 
my privilege to serve as a board chair. We have 
been blessed as a college, and I know each of 
us has been blessed by the personhood and 
godly example of Peter. Our lives are richer for 
knowing him.

- DR. PHIL CLEMENS, CHAIR OF
   THE BOARD OF TRUSTEES
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 first met Dr. Teague in Washington, D.C. at Revival Temple Church. I was the 

guest speaker for the pastoral installation service for the father of Lancaster 

graduate, Rodney Carter, Jr. This was in 2014. When that service ended, I 

was greeted by Dr. Teague, and he complimented me on my sermon; an 

immediate, godly bond was formed between us that has continued to this day.

Dr. Teague’s leadership style is a combination of several components. These 

components include, but are not limited to the following. He is a man of great 

character, integrity and perseverance, which is the key to his success. He believes 

in the good in others and is very sensitive to the needs of others. Dr. Teague is 

meek, but definitely not weak. His actions speak louder than his words. And he 

loves people. 

Dr. Teague’s humility has affected me in a most positive way. His grip, grit, guts, 

and grin have caused God’s grace and favor to smile on and 

bless his life abundantly. He is a most kind and gracious 

man of God. From our initial meeting, I was drawn to 

his contagious gift of friendship that, ultimately led 

to an invitation to speak at the chapel service. An 

open and new door of scholarship was granted to 

me through Lancaster Bible College and its various 

entities. In II Kings 4:9 it says, “I perceive 

that this is a holy man of God,” – 

truer words could not be spoken of 

Dr. Teague.” 

- ARCHBISHOP ALFRED A.   
  OWENS, JR., FOUNDER AND 
  PASTOR OF GREATER 
  MOUNT CALVARY HOLY 
  CHURCH, WASHINGTON, DC

hree days after Mom’s death, 

my husband and I returned    

     from his father’s internment to 

find that my dad had suffered a 

stroke while we were gone. A few 

hours later, in a daze and expecting a 

hospice nurse, I opened the front door 

and found Peter Teague and John 

Zeswitz on the doorstep. Peter simply 

said, “Your dad has never failed to 

answer my calls before today. I knew 

something was wrong, so we came.”

The accompanying grainy photo is a 

phone shot that is beyond precious to 

me. LBC board member Janna Fravel, 

in the background, had promised and 

delivered a meal to us that evening. My 

husband Larry (right) and John (left) 

looked on as Peter prayed over Dad, 

assuring him of Heaven’s certainty 

along with how much he would be 

missed and always loved. Two days 

later Dad was gone, but that memory 

of a truly kind and caring servant-

leader is tucked close to my heart.

Because of my parents’ relationship 

with the Teagues, I have observed 

them often and in many settings. I 
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know the twinkle in Peter’s eye when 

he’s affectionately teasing. I’ve seen 

him always—with no exceptions — treat 

his wife with tender attention, even at 

public functions where he is in charge. 

I marvel at the hope, inspiration and 

positive nature that exists whenever 

he is in the room, whether in his office, 

on the platform of the Good Shepherd 

Chapel, or visiting our home.

During one of Mom’s last days, Peter 

stopped in to see Dad. They had set 

up the meeting several weeks prior, 

before there was any sign of sickness. 

As I passed the living room during that 

solemn visit, I noticed that Peter did 

not choose to sit in one of the 

comfortable chairs across the 

room but had drawn up a straight back 

chair right by Dad’s side.

Another family story comes from 

the meal following Mom and Dad’s 

memorial service. My recently married 

daughter Becky introduced her husband 

to Peter for the first time. He playfully 

threatened that Eddie would have to 

answer to him if he didn’t take good 

care of his bride. After so recently losing 

her grandfather, Becky was deeply 

touched by the reminder that she is 

precious to Peter. I think we all feel 

Peter’s genuine love for us, regardless 

of circumstances. 

       These stories make me think of 

         Jesus. He would have shown up at 

         the bed of a dying friend, pulled a 

chair close to the one he wanted to talk 

with and left you with no doubt that 

you are truly loved.

Yes, the beautiful Lancaster campus 

and other new locations, new and 

better programs, increased student 

numbers and a fabulous staff have 

emerged under Peter’s leadership. But 

we know and recognize him best for 

his Christ-like example of servanthood, 

compassion for people and heart for 

God. Oh, that we might be like Peter. 

Oh, that we might be like Jesus.
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M                      ichael Weatherbe (‘16) is a two-time 

                      graduate of Lancaster Bible College: 

                      first, he earned his bachelor’s degree in 

biblical studies at the college’s Philadelphia location 

in 2014. Then, overachiever that he is, Weatherbe 

came back for more and earned his master’s degree 

with a concentration in leadership studies in 2016 

from the college’s seminary. And in the midst of his 

studies, a lot of life has happened – his children have 

grown and started college – and he and his loving 

wife of 19 years, started planting churches. 

What made Michael decide to make a life change 

and earn a degree at age 32? In 2010, he was 

working a regular job but felt like he wanted 

something more out of life. “I felt within my heart 

that it was the right time to go back to school,” he 

said. “My children were getting older and it felt like 

the right time to pursue my calling.” 

The calling that Michael mentioned was to plant 

churches. But he knew he would need an education 

to back up his passion – and that’s just what he 

got when he enrolled at LBC. Of course, starting 

a degree while balancing life, work and ministry 

can be challenging. Thankfully, Michael had some 

help. “I had an amazing support system that made 

it all possible,” said Michael. “My wife Jaime was 

my number one supporter. She would make sure 

the kids were cared for while even assisting with 

ministry duties. She definitely had a big hand in 

seeing me through my school years.” Michael 

also said he carefully balanced his scheduled to 

maximize time with family while also allowing 

himself enough time to complete his assignments. 

“I scheduled times within my day to complete 

homework assignments, but I would also make 

sure there was a time to rest and spend time with 

my family,” he explained. 

Shortly after Michael graduated with his bachelor’s 

degree, he and Jaime wasted no time in putting 

his new skills to work and planted a church in the 

city of Philadelphia. “My wife and I started The Love 

Center in 2014 with a heart to reach the community 

with the love of Jesus Christ,” he said. That plant 

blossomed and is now part of a network called 

Hope City Christian Church, which has four 

campuses and is always looking to expand. “We 

joined forces with Hope City because we found 

that the areas that we served in South Philadelphia 

and the places they were serving in Germantown 

had similar needs,” he explained. “Those needs may 

be different, but there are still needs there. We do 

our best, with the power and leading of the Holy 

Spirit, to minister to these individuals holistically - 

spirit, soul and body. We strive to spread the gospel 

and hope of Jesus Christ to every city we occupy 

through the local assembly.” According to Michael, 

his education directly impacted the way he does 

ministry. “My education has enriched my ministry 

because it has shown me how to be effective and 

share the gospel within any cultural context,” he 

said. “I can proclaim the Gospel of Jesus Christ 

with boldness, rightly dividing the word of truth 

because of the tools I have received from LBC.” He 

continued, saying, “My education has also changed 

the way I lead. I am more reflective and can easily 

empower those I lead because I have developed 

an understanding that it takes all 

of us to fulfill the mission and 

calling of Christ.”

Overall, Michael expressed 

how thankful he was for 

the role LBC played in his 

life and ministry. “I am 

definitely glad I chose LBC 

for my undergraduate and 

graduate degrees,” he said. 

“I have learned so much at 

the institution and have 

gained so many rich 

relationships in my life 

that I still have contact 

with – I’m a Charger 

for life!”

To learn more about 

the degrees offered 

at our Philadelphia 

location, visit lbc.
edu/philadelphia

“My education 
has enriched my 
ministry because it 
has shown me how 
to be effective and 
share the gospel 
within any cultural 
context”
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C               oleen Buglino (’18) has worked in the 
              corporate world, been a missionary to 
                Ireland and now serves in a key role 
arranging events and travel for the American Bible 
Society in Philadelphia. But there’s one thing the 
busy northern New Jersey native, now 34, never 
had time to do – finish her undergraduate degree.

Thanks to LBC’s online program, however, Buglino 
was able to do exactly that, graduating summa cum 
laude from the biblical studies program in December. 
She also was named to the honor society and 
won an award as a top student in the accelerated 
undergraduate program. Her new degree is “giving 
me that confidence to pursue more growth within 
my career,” she said. “I needed the boost of having 

my degree to push me toward more professional 
opportunities.”

In her early 20s, Buglino had earned a three-year 
certificate from Summit International School of 
Ministry in Grantville, Pennsylvania, but hadn’t yet 
earned a degree. “Full-time ministry, traveling and 
different things in life prevented me from completing 
my undergraduate education,” she said. But Summit 
and LBC have an arrangement for people who want 
to finish their four-year degree, and Buglino heard 
about the LBC online program.

“I quickly found that it was an easy fit for me, 
because I knew there would be no way I could 
attend class and make that work at night or on 

By David O’Connor
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weekends,” she said. “But I knew that I could discipline 
myself to do things at my own pace if I could do it 
online and have that flexibility.” Buglino was 23 when 
she finished at Summit, but then left in 2009 to serve in 
Cork, Ireland, working with Cork Church. After returning 
from Ireland in 2012, she moved to the Philadelphia 
area. She admitted she was a little intimidated before 
returning to college in her 30s. There were things like 
mathematics and science classes, which she hadn’t 
contended with since her high-school years.

Buglino wants anyone considering the online degree 
program to know that they can do it - and she surprised 
herself with just how well she did. “It’s amazing how 
much knowledge you accumulate just by being in the 
world and working in a career,” she said. “So it actually 
felt much easier than I thought it would be. It was still 
challenging, but just the right amount of challenge -
 not a hurdle you couldn’t overcome.”

Buglino completed her degree and won her awards 
even while facing endocrine disorders that make her 
chronically exhausted. “There would be times when I 
would literally be up at night, crying my eyes out, asking 
God, ‘Please help me with all of this stuff, because I’m 
so tired!’ And He really did help me manage it and finish 
with excellence, and that was my prayer.”

This makes Buglino think of a Bible verse she has posted 
at her cubicle at the ABS Center City Philadelphia office, 
where she is a project associate who does everything 
from meeting preparation to planning travel for C-suite 
organizational leaders. Her verse is Zechariah 4:6: “So he 
said to me, ‘This is the word of the Lord to Zerubbabel: 
‘Not by might nor by power, but by my Spirit,’ says the 
Lord Almighty.” Before starting as an online LBC student, 
Buglino had been worried that the content would not 
be engaging. “I worried that the format was going to be 
boring, and that I was going to have to force myself to 
do my schoolwork,” she explained. “But it had very, very 
engaging formatting and content. Plus, the program 
design lends itself to engagement, since you have to 
interact on forums with the other students.” She also 
appreciated the variety of formats in which class content 
was delivered to students, such as through YouTube 
videos, articles and other creative avenues. “So it’s not 
just you sitting there reading and writing papers. It was 
easy to get into the classwork – it didn’t feel like a labor.” 
Buglino was an online LBC student for a year and a half.

Also thanks to her new LBC degree, she is in the 
process of applying for either her MBA or master’s in 
organizational leadership or psychology. She hopes to 
begin in the fall. Her eventual goal is to do coaching and 
consulting for individuals, corporations and nonprofit 
organizations and ministries.

Do you want to study the Bible online? Visit lbc.edu/
accelerated-bible

“So he said to me, ‘This is the 
word of the Lord to Zerubbabel: 
‘Not by might nor by power, 
but by my Spirit,’ says the 
Lord Almighty.” - Zechariah 4:6
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G                ood leaders don’t just happen. Neither do              
                 those who train and develop them. They 
                 have their own stories and journeys bringing 
them to their personal philosophies on leadership. 
These journeys started miles away and decades ago 
from current Lancaster Bible College’s leadership 
courses, programs and degrees. 

The leadership journey of Dr. Michael Badriaki, program 
director of LBC’s Master of Arts in Ministry, started on 
the African continent. Born in Kenya and raised in 
Uganda, Badriaki credits his parents as examples in 
overcoming adversity and suffering.

“I realized early on the brokenness in the world – war, 
diseases, poverty, the feeling of hopelessness. Life is full 
of suffering,” he shares. “But it is also full of joy - especially 
the joy found in Christ.” He recalls then asking himself 
what he could do to lessen this suffering in the world 
and experience more meaning in life.

When he became a Christian in his early teens, he 
saw how the Gospel taught about abiding in Christ, 
adopting responsibility and understanding the meaning 
of life. He remembers connecting with the concept 
of Christ increasing while he decreases. “Jesus can do 
that,” he says. “I want that. I want to be a disciple when 
things  are good and when things are bad. I’d like 
others to be treated with respect.” 

That is the basis of his personal transformation of 
further developing Christian characteristics of 
honesty, truthfulness, love, patience and forgiveness. 
Characteristics that he admits can be difficult to do, 
yet they are important within leadership roles. “It is 
easy to be resentful, a couch potato and even 
blame others,” he shares. “How can 
you, how can I, as a parent, 
friend, neighbor [lead] 
from that spirit?”

This focus on 
personal 

responsibility and ultimately discipleship, according 
to Badriaki, ties into being a good leader. “Jesus 
demonstrates that as a disciple, you are a leader,” he 
shares. “A demonstration further focusing on humility. 
Humility is at the core of leadership. It is a competence 
that becomes a forgotten quality. Everyone talks about 
influence. Influence for what? The means? The end?” 

This idea of humility was illustrated at the highest level, 
says Badriaki, when Jesus “left his father’s domain 
to come here on earth to meet us where we are.” 
This humility is important as Badriaki acknowledges 
leadership has received a bad rap through the focus 
on bullies, narcissism and even abuse by those simply 
portraying one thing to create a means to an end. 

According to Badriaki, good leaderships involves trust 
and humility.  

“Who pastors the pastor? Who leads the elders?” he 
asks “Leaders can’t do it by themselves. [As a leader,] 
surround yourself with healthy people who are 
vulnerable and truthful. Leadership is holistic in Christ.” 
Leadership, however, means learning the process, 
theory and skills because “when washing [people’s] 
feet you will deal with people’s issues,” he shares.

CARING DEEPLY 

The leadership journey of Dr. James “Doc” Ayers (’80) 
has focused on caring deeply and loving those around 
him. This comes from his own personal experience of 
being raised by a generation hesitant to simply say, even 
to their own children, the words “I love you.” 

He says these three words at the end of 
every class period in his current 

role as mentoring 
professor and 

director of all 

By Jessica Whitmore
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academic TraveLearn tours and study abroad 
opportunities at LBC. Three words he has 
said while teaching numerous classes and 
students since joining LBC’s faculty in 1993. 
Three words he has said in more than 40 
years of pastoral leadership in various roles. 
These three words aren’t just empty words 
when he voices them. He means them fully. 
“People need to know they are loved,” he 
shares. “People are coming from broken, 
wrecked, dysfunctional homes and chaos. 
If we want them to understand the love of 
God, we have to have ways to show that.” 

He acknowledges the controversy this can 
bring in our current culture as guards are 
already elevated. He noted that there is no 
shame in public displays when you love 
those you are leading. Sometimes this simply 
means asking someone if they are doing 
okay, being willing to listen and interact 
and even offering a hug with permission. 
“Anyone can say anything on a platform,” he 
emphasizes. “People want to know you care 
personally about them.”

His life verse is 1 Thessalonians 2:8: “Having 
so fond an affection for you, we were well-
pleased to impart to you not only the gospel 
of God but also our own lives, because 
you had become very dear to us.” Ayers 
emphasizes this verse speaks volumes of 
caring deeply. One that reminds him “you 
can’t lead people if they don’t know you care.”  

This also ties into the integrity of a leader. He 
acknowledges integrity has been elevated to 
the forefront of attention and media due to 
scandals. “People are looking at the level of 
integrity of leaders,” he says. “Is this person 
real? Can I trust this person? Will they listen 
to me?” All of which returns to a focus on 
servanthood and learning about those you 
lead. “What makes their heart beat?” Ayers 

asks. “Before I lead them, [I have to consider] 
have I earned the right to be heard?” 

He reminds that even Jesus identified first as 
a servant and earned that trust from those 
he led. This type of trust leads to further 
conversations and leadership interactions 
with both believers and unbelievers. 

Another way Ayers shows he cares deeply 
as a leader is through the “gift of time,” which 
he further describes as a “nonrenewable 
resource” and “an investment into their 
well-being.” This translates into him being 
willing to meet with students, friends, church 
members and basically anyone who wants 
to discuss any issue. Of course he suggests 
different environments provide different 
manifestations of this gift of time and caring 
deeply. His reminder is that “common 
denominators [exist] in leadership but it is
not a formula.”

In other words, a repeating scenario and 
circumstances of “if then” and “when” can’t 
be created and continually replicated within 
leadership. The importance is knowing that 
person you are leading is cared for, loved 
and you want to hear their story. This goes 
beyond praying for them as Ayers shares 
“little things open the opportunity to lead 
[them] wherever they are at any age at
any stage.” 

LEARNING LEADERSHIP
Both Badriaki and Ayers agree leadership 
can be learned at any age. Both also agree 
learning to lead often involves being 
trained through the leadership process of 
learning practical and biblical theory as well 
as learning how to handle the issues that 
arise in leadership roles, what is true with 
influencing others, what is inviting toward 

Jesus and how to gain confidence as a leader. 

This means, according to Badriaki, to place 
yourself in a leadership learning process if 
you aren’t sure how to develop your gifts and 
interest in leadership.

“It’s never too late to be redeemed by Christ,” 
Badriaki shares. “The journey of discipleship 
begins with servant-leadership, integrity, 
truthfulness.” 

Ayers agrees being a lifelong learner is critical 
to being a successful leader. 

“I can learn from every person I meet: 
believer and unbeliever,” Ayers shares. 
“Sometimes I learn what I do not want to 
do. Sometimes I learn what I want to do. 
Leadership skills are growing, changing, 
morphing who God wants us to be. To 
stop learning is to stop leading.” Those who 
resist leadership are encouraged to reflect 
on that reluctance and discover the “why.” 
Is it temperament, background, confidence, 
lack of skills or lack of preparation as Badriaki 
questions. 

Ayers further emphasizes the importance 
of discovering the answer to this “why” 
question before someone is put into an 
unwanted leadership role. He also suggests 
those hesitant consider their own personality. 
People often gravitate toward those who are 
charismatic, Ayers says, but those “hidden 
behind the curtain” are leaders too. 

When he sees the leadership potential in 
others, Ayers will encourage them that “if you 
want to develop” those skills, situations and 
learning settings are available to “cultivate 
those skills.” He emphasizes the “if” in those 
conversations with others. “The last leader 
I want is someone who doesn’t want to 
lead,” Ayers shares. “If it isn’t the right fit, bad 
experiences and dropout rates [in ministry] 
can increase. Bad experiences typically create 
this resistant reaction. Part of the journey 
then may be the healing in their heart.”

And this healing of the heart is important 
within leadership because good leaders are 
healthy leaders. “Someone has to serve. We 
need leaders, believers, who are healthy 
people,” Badriaki shares. 

Want to learn more about our graduate 
programs in leadership? Visit lbc.edu/capital
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S                teve Pinto (’19), the associate and teaching pastor at 
               Faro Church based in Lake Forest, California, cares 
               deeply about the church. He has a special affection for the 
Latino church and the unique needs and challenges they present 
as a congregation. A bilingual Latino himself – he and his family 
immigrated from Bogota, Colombia to the United States in 1987 
when Steve was just nine years old – he has firsthand experience 
just how difficult it can be to assimilate to a new culture. 

Today, Steve, in addition to his responsibilities as a husband, father, 
adjunct professor and a pastor, is also a student. He’s studying in 
our doctor of ministry program with a concentration in formational 
leadership and has been using his research to address challenges in 
his own ministry pastoring a bilingual church. So why did he decide 
to add doctoral studies to his work load? “As a response to God’s 
call,” said Steve. “I’ve never viewed education as a career planning 
strategy but as a response to God’s call and leading. God can use 
many things to equip us for ministry. Our gifts, talents, abilities, and 
even our hurts and pains. And he can use education.” And God has 
certainly been doing just that.

Given Steve’s background and unique position in ministry with 
Faro Church, ministering in a multicultural church comprised of 
first, second and some third-generation Latinos has led him to a 
deep study of how the church can better serve them. “Faro Church 
reflects a unique Latino demographic and is one of a handful of 
Latino churches in Orange County, California that provides weekly 

services that are given entirely bilingual interchangeably between 
Spanish and English,” he explained. “While the bilingual church 

model has provided opportunities for retention of some of its 
first and second-generation Latino congregants, it has also 

become a hindrance in the retention of some second and 
third-generation Latinos who tend to lose the Spanish 
language and intermarry with other ethnicities.” Steve, 
deeply embroiled in his doctoral studies at this point, 
noticed that this format was becoming a barrier to the 
non-Spanish speaking Latinos congregants, and used it 
as an opportunity to make 
a change “At the beginning 
of 2019 as part of my 
ongoing dissertation 

research, our
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church launched a monolingual English service,” he said. While 
it’s only been running for a few months, the response from the 
congregation has been positive,” said Steve. “We’re beginning 
to see new Latino faces in our English service every Sunday - 
Latinos who don’t speak Spanish but who have an appreciation 
and sense of the Latino culture. Our service is in English, but it 
definitely has a Spanish flavor!”

Steve has used the church he helped to plant with his brother 
and senior pastor Joshua in 2002 as a central part of his 
research, which allows him to apply what he’s learning in 
the classroom directly into his ministry in real-time. “My 
doctoral dissertation examines the recruitment and retention 
of second and third-plus generation Latinos in immigrant 
churches in America,” he explained. “In my research, I 
developed an integrated design and analysis environment for 
this methodology in which first-generational Latino churches 
can retain and recruit an emerging generation of Latinos by 
recognizing changing demographic and sociological factors.” 

Steve thinks it’s important for church leaders to pursue higher 
education as a part of their calling as believers. “I believe that 
a college education is crucial because it has the potential to 
prepares us for a more effective ministry,” he explained. “One of 
the primary Christian challenges of the 21st century is a battle 
of reason. We need educated Christians leaders equipped to 
combat the rise of skeptics and secularism in our communities.” 
He also noted just how much he’s learned from the program. 
“Some of the most impactful things I’ve learned from the 
program are character building and the emotional intelligence 
of a leader should  be one of their primal tasks,” he said. 

“People look to the leaders, not only for what they say but 

more often for emotional cues and responses. Healthy leaders 
find effective ways to understand and improve the way they 
handle their own and other people’s emotions. In a world that 
lacks godly exemplars, God calls church leaders to be examples 
of emotional health and intelligence.” He continued on, saying, 
“I have learned to prioritize a healthy, sustainable ministry that 
lasts through an emphasis on spiritual formation, self-care, 
emotional and cultural intelligence, and maintaining a balance 
between marriage and family and leadership and management. 
This is how I prioritize my roles: I’m first and foremost a disciple 
of Jesus Christ, second, I am a husband to my wife, third, I am 
a father to my children, fourth, I am a pastor to my church, and 
fifth, I am a teacher to my students.” He went on to explain that 
he makes decisions about ministry opportunities that come his 
way by ensuring that he prioritizes self-care, knowing that it 
will lead to better, more Christ-like leadership. 

In fact, Steve said that he’s learned how self-care – or the lack 
of it – can define a leader and a church, for better or worse, it’s 
something he’s taken to heart. “It’s not easy to do ministry in 
our media-saturated, fast-paced, success-driven culture,” he 
said solemnly. “At Capital Seminary & Graduate School, I have 
developed a deeper understanding and level of soul care for the 
church, and church leaders, in the digital age. The health of our 
churches is directly related to the health of our church leaders. 
I have learned how to engage the responsibilities of ministry 
while adequately caring for others by not losing sight of my 
spiritual health.” 

To learn more about our doctorate in formational leadership, 
visit lbc.edu/dmin

“We’re beginning 
to see new Latino 
faces in our English 
service every 
Sunday - Latinos who 
don’t speak Spanish 
but who have an 
appreciation and 
sense of the Latino 
culture. Our service 
is in English, but 
it definitely has a 
Spanish flavor!”
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T                 racey Jones (’19) has held many   

            titles over her lifetime. Author, speaker, 

            business owner, veteran, entrepreneur, 

researcher – the list could go on. But the one 

sums them all up is this: leader. So it makes 

sense that one of her most recent pursuits 

has landed her in the college’s Doctor of 

Philosophy in leadership. 

“Earning a Ph.D. has been a dream of mine 

since childhood,” said Tracey. “This program 

has taught me so much about myself - how I 

learn, how I lead, who are my ideal followers - 

and areas I need to improve upon.” So why did 

she choose LBC for her doctoral studies? “As a 

trustee at LBC, I heard about the doctorate in 

leadership and I just knew it was time to begin 

the journey,” she said. Tracey has another 

significant connection to LBC – the Charles 

and Gloria Jones library is named after her 

parents, longtime supporters and friends of the 

college. Studying at the institution that meant 

so much to her family and to Tracey herself 

seemed like a natural fit.

In her 9 to 5 job (or maybe round-the-clock is 

a better description) Tracey runs Tremendous 

Leadership, a publishing company and 

consulting business. Over the years, she’s 

expanded the company’s offerings to include 

keynote and motivational speaking, children’s 

books, individual coaching, board training and 

strategic planning– making the lessons she’s 

learning in the classroom all the more relevant 

to her day-to-day life. “I went through some 

significant challenges in the business during 

my coursework,” she explained, “And what I 

was learning and who I was learning it with 

was a huge help in navigating the issues. I have 

decades of experience in various industries; 

however, studying the grounded academic 

research explaining why and how leadership 

happens produced recurring epiphanies for 

me.” Part of the reason Tracey decided to earn 

her doctoral degree was her client base. “When 

I took over Tremendous Leadership, I found 

myself speaking to groups who had a fair 

number of Ph.D. recipients in the audience,” 

she said. “I knew if I wanted to continue to 

cultivate and produce top-notch leadership 

content, I needed to earn the terminal degree.”

The culmination of the college’s Ph.D. in 

leadership is the doctoral dissertation – a 

vigorous reading, writing and research project 

that is a student’s original contribution to 

the academic world. It’s an intimidating task 

that takes years. At Lancaster Bible College | 

Capital Seminary & Graduate School, students 

are pushed to choose a dissertation topic 

that directly relates to their life and ministry. 

Because of Tracey’s years of consultant work 

with businesses and her experience in the 

military, she chose to research followership, 

crisis leadership and motivation. “The title 

is, ‘Perceptions of Leader Effectiveness in 

an Organizational Crisis: A Case Study in 

Follower Self-Efficacy,’” explained Tracey. 

“About halfway through the program, I became 

a bit exasperated at all the focus placed on 

leadership and began focusing my research on 

the role of the follower. With my experience 

in the military and with several high-stress 

industries, I also encountered numerous crises. 

Lastly, the theory of motivation or self-efficacy 

has always fascinated me. In short, what 

sparks some people to act with intentionality, 

while others do not?” She stated that it’s the 

intersection of those three areas that 

intrigue her.



When it comes to balancing her life and studies, 

Tracey said she felt like she had an “unfair 

advantage.” As it turns out, her chosen profession 

lends itself nicely to earning a degree in 

leadership. “As a leadership writer and personal 

development provider, everything I read, wrote 

and produced in this program went directly into 

my blogs, speeches, power points, and even 

books,” said Tracey. “I have never had what I was 

studying be so congruent with what I was most 

passionate about,” she explained excitedly. “The 

program kept me incredibly relevant and cutting 

edge. I would often have participants be amazed 

at the depth of content I was able to provide, and 

I would always circle back to the coursework 

and my beloved LBC.” 

Tracey says the lessons she’s learned in the 

classroom have been uniquely practical for her 

life and work. “Some of the most impactful things 

I’ve learned in the Ph.D. program is that change 

is led, not managed, that peacemaking is not the 

same as peacekeeping and that being a leader 

and engaging in effective leadership are two 

very different skill sets,” she said. “Leadership, at 

its core, is lifelong learning and a willingness to 

be developed. If that doesn’t describe our walk 

in Christ, I don’t know what does. We have the 

Imago Dei in us, and the Holy Spirit delivers the 

gifting to provide us with supernatural talents.”

Think a Ph.D. in leadership is right for 

you? Visit lbc.edu/phd-leadership
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“Leadership, at its core, is lifelong 
learning and a willingness to be 
developed. If that doesn’t describe 
our walk in Christ, I don’t know 
what does.”
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“My time at LBC 
is allowing me to 

grow into a better 
understanding
of some of the 

technical aspects
of my calling as

a chaplain.”
By David O’Connor
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             ver since he can remember, Michael 
          Dickerson (‘21) has had the gift of caring 

             for people. Growing up in northwest  

Washington D.C. in the 1960s and 70s, a young 

Michael often would get up early and fix his parents’ 

lunch while they were busy getting ready for 

work. That gift continued through his adult years 

as Michael enjoyed visiting people at the hospital 

long before he ever considered doing what he 

does now. Today, he serves as a hospital chaplain, 

helping patients and their family members during 

challenging times.

Lancaster Bible College is helping Michael, who 

turned 58 on January 27, achieve his goals through 

attending classes to earn a bachelor’s degree at 

the college’s Washington D.C. location. For the 

last year, he has been a student in the accelerated 

biblical studies program and plans to complete 

his undergraduate degree in 2021. “I realized that 

education would be more of a benefit as a chaplain, 

and it has grown to be just that,” said Michael, 

who retired from his job at Washington’s Howard 

University in 2009. “My time at LBC is allowing me 

to grow into a better understanding of some of the 

technical aspects of my calling as a chaplain.”

While he was working at the university as a library 

technician who worked with student financial 

accounts, he became a volunteer chaplain in 2008. 

“My responsibility was to open the chapel with 

prayer each Sunday morning as well as visitation 

in the emergency room,” he explained. “That 

experience quickly educated me on the intricacies 

of hospital visitation – how long to stay how to 

listen to the patient, to not try to come into the 

room with all of the answers. Those practices 

I found to be important as well as wise.” 

From there, he began seeking out more 

chaplaincy work. “After retirement from 

the university, I increased my hours of 

visitation. From there, it morphed into an 

on-call chaplaincy position.”

He now serves in a full-time position as 

the manager of pastoral care services, 

with a staff of five part-time and 

volunteer chaplains. “God did it,”

said Michael: “I had no immediate plans of working 

after retiring. I can’t say I knew what I wanted to 

do in life at that point.” Michael, who takes night 

classes at the college’s Washington D.C. location, 

emphasizes that he loves his duties as a chaplain 

and loves seeing the progress of patients and 

families. But it isn’t for the faint of heart, he said.

He and his wife of 27 years, Cassandra, have no 

biological children: “However, we have contributed 

to the lives of so many, to the point we are looked 

upon as parents.” They currently are partnering 

with a young woman in raising her daughter. The 

child has been with the Dickersons since she was 

six months old. “The experience of taking her to 

school and helping with her homework as well as 

my own schooling, has brought about a, shall we 

say, different kind of experience than I thought I’d be 

doing at this point in my life,” said Michael, laughing 

softly. “But I think that what has transpired in my life 

has prepared me for this. She’s the joy of our lives, 

and if I had to do it all over again, I would do the 

same thing.”

Michael cites as a favorite Bible verse 1 John 3:2: 

“Beloved, now we are the sons of God’s, and it does 

not yet appear what we shall be: but we know 

that, when he shall appear, we shall be like him; for 

we shall see him as he is.” To Michael this means, 

“I am who He is in the earth, and I am to bring 

the likeness and the authority of Christ to those I 

encounter on a daily basis.”

Michael, who lives outside Washington in suburban 

Maryland, belongs to Christian Tabernacle Church in 

Washington D.C., where he also serves as pastor of 

pastoral care. The position involves congregational 

and community care, and the role is well-suited 

for Michael - something that he thrives on doing. 

“I didn’t grow up going to church,” he said. “I went 

from time to time, however; there have been a lot 

of things about the relationship between man and 

God that I have learned in my latter years. It has 

been a journey, and one that I appreciate.”

Want to learn more about our biblical studies 

program in Washington D.C.? Visit lbc.edu/biblical-

studies

E
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Dennis (’05), Cody (’13, ’15) and Tj Ray (’14) are more than just 
family – they’re coworkers at Connection Christian Church in 
York, Pennsylvania and alumni of Lancaster Bible College | Capital 
Seminary & Graduate School. Dennis and his two sons, Cody and 
Tj serve as the senior pastor, student ministry pastor and worship 
and arts director at this growing congregation, sometimes called 
C3. The church has two campuses, one in York and one in Lancaster. 
We talked to them about family, ministry and of course, their time
at LBC.

The Ray family, from left to right: Tj, Dennis and Cody.
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LBC: WHAT LEAD YOU TO THIS  
             CHURCH?
DENNIS: We came to York after I had 
served in Desert Storm in the Middle East with 
the U.S. Army while I was working as an Army 
recruiter. My life had drifted pretty far away 
from the faith of my youth. When I finally 
decided to look for a church to reconnect 
and get my life back together, I simply got in 
the truck one Sunday morning with my wife, 
Susanne, and our two youn g boys, Cody and 
Tj, and started driving until we found the first 
church we came to. After pulling in the parking 
lot of one church where everyone was dressed 
in three-piece suits, (I was wearing jeans) I 
decided we would turn around and go the 
other direction. After about a mile, we came 
to a little church. When I pulled in the parking 
lot, I felt God speak to me and say, ‘You are 
home now.’ It was a profound experience. We 
returned the following Sunday, and I haven’t 
missed many Sundays since that one in 1996. 
In 1999, as I neared the end of my tour as a 
recruiter, the church elders asked if I would 
consider getting out of the Army and joining 
the staff as the youth pastor. I accepted, and a 
year later I became the senior pastor. This year 
will mark our 20th year serving at the church! 

LBC:  HOW DID YOU END UP IN  
CHURCH MINISTRY?

TJ: I was kind of born into it, I suppose. Most 
of my early memories are at church, and it’s 
always been a second home for Cody and 
I. It was only natural that we started to get 
involved. The first thing I remember doing at 
church was filling up the communion cups. I 
was so short I had to get a step stool to reach 
the counter so I could fill them up. I've always 
loved music and really looked up the worship 
leaders at church. When the opportunity 
presented itself for me to join the worship 
team and serve alongside them, I jumped on it.

 CODY: I first felt called to ministry in the 
summer of 2009. I was invited to be part of a 
ministry trip called Operation Barnabas. This 
trip solidified for me what God was calling me 
to do with my life. I tried to “run away” from 
that calling. I didn’t want to work in a church 
full-time as I was growing up in high school. 
But it was during this six-week trip, and after 
doing many different types of ministry all over 
the country in that time, that I knew I wasn’t 
going to be able to get away from His call on 
my life, and I surrendered to His will. Ever since 
that time, I knew - and still know - ministry is 
exactly what I was created for. It hasn’t always 
been easy, but it has always been worth it. I 
believe people - children, students and adults 
- have so much potential, and I love getting to 
be part of bringing that out of them.

LBC:  WHY DID YOU CHOOSE TO  
ATTEND LBC?

DENNIS: Tom LaHue, who was the pastor 
at the church when I started, became a close 
friend and mentor to me. At that time, he 
was finishing his degree at LBC and highly 
recommended it. I also really wanted to go 
to a college that I could attend in person 
and continue working and applying what I 
was learning right away at the church. LBC 
was close enough to be able to accomplish 
that goal. I believe one of the most valuable 
aspects of my education at LBC was the fact 
that I could go to class and drive back to York 
and apply what I had learned right away. 
Through the years, we’ve not only provided 
many thousands of dollars in scholarships to 
the college through the LBC Church Matching 
Scholarship, but we’ve also encouraged every 
student that attends to be involved in an 
apprenticeship program here at the church 
where they can take what they are learning 
and put it into practice right away.

CODY: My dad went to LBC for graduate 
school, which is how I knew about it. I was 
never pressured to go to LBC, and I applied 
to many other places as a way of trying to 
“run away” from the ministry call like I talked 
about “I don’t remember the exact timeline of 
everything, but I think I applied really late. After 
my trip on Operation Barnabas, I knew that 
LBC was exactly where I was supposed to be.  

I have always had a love for leadership and 
after graduating the first time as an undergrad,         
I wanted to continue my education in 
leadership studies, which is how and why I 
was able to graduate twice from LBC.

TJ: I was familiar with LBC because my dad 
and brother both went there. My dad was 
teaching and coaching cross country there 
too. It was between LBC and another school 
where I was going to study education. I had 
heard about the new communication major 
at LBC, and I was very interested in that as I 
wasn't completely sure what I wanted to do 
as a career. It seemed open-ended enough to 
give me some possibilities. I prayed about it 
a lot, and I woke up one morning with a real 
peace about LBC. I submitted an application 
and was accepted that day.

LBC:  WHAT DID YOU FIND MOST 
IMPACTFUL ABOUT YOUR 
EDUCATION AT LBC?

DENNIS: One class in particular still stands 
out to me as having the greatest effect on 
my life and ministry. It was an organizational 
leadership course with Dr. Gil Peterson [former 
president of LBC]. It was during that class early 
on in my ministry that I was able to work 
out and define the type of ministry God was 

really calling me to live out. During that class, 
I clarified my values and vision, and I have 
referred back to it many times over the years 
when I’ve started to lose focus. 

CODY: The relationships I built with peers, 
professors and other staff members of LBC 
was the thing I loved most about being there. 
I was able to experience teaching from people 
that were in ministry for a long time and knew 
what they were talking about. My experience 
was very relational and not just transactional. 
The professors really cared about the students 
on a personal level and made that the priority.

TJ: When I look back on my time at LBC, 
the thing that stands out the most is the 
community. It didn't matter where on campus 
you went, you were always with friends. LBC is 
a tight knit community. I met my wife and my 
best friend during my time at LBC, and I made 
relationships that will last a lifetime. I also I 
played bass on a few different worship teams 
that led worship in chapel. I remember being 
pretty nervous to play on a different worship 
team. Up to that point, I had only ever been 
a part of the worship team at our church. I 
definitely learned a lot of things to improve on 
while playing under different worship leaders 
at LBC, and it was a valuable experience. 

LBC:  HOW DOES YOUR CHURCH 
CENTER THEIR TIMES OF 
WORSHIP?

TJ: A saying I've always heard is that people 
come to church for the music and stay for the 
preaching. I think that's a little too simple, but 
I do believe that music is a great way to reach 
people who may not be completely sold on 
the whole Christianity thing. I believe music 
is a gift from God, given to us so that we can 
worship Him. Our services would be labeled as 
contemporary, but we tend to not label things 
like that and simply do what we feel God is 
calling us to do in His Word and through the 
Holy Spirit. If we feel the Spirit leading us in a 
direction, we're going to follow.  

LBC:  WHAT DO YOU THINK YOUR  
CHURCH’S YOUTH MINISTRY  
PROGRAM GETS RIGHT?

CODY: We put a huge emphasis on 
building leaders. We do everything we can to 
equip and empower students and adults to 
become better leaders and followers of Christ 
together within our ministry. We want to be 
able to do new things and not be afraid of 
failing, but growing from each experience. We 
allow students and adults to be a major part 
of what we do and are part of growing the 
ministry, not just receiving the ministry. We 
do this because we believe if people are part 
of the process, they will learn more and it will 
become part of who they are for their future.
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C O N T I N U E D

                        hat first comes to mind when you think 
                        of an emotionally unhealthy leader? Or 
                      perhaps a better question might be, Who
first comes to mind? Is it a boss, a fellow member or staff, 
a coworker? Or perhaps you? How would you describe 
this person? 

Consider a few examples from the everyday lives of leaders 
you may recognize.

Sara is an overwhelmed youth leader who needs help, but 
she always finds a reason to avoid enlisting a team of adult 
volunteers who could come alongside her and expand 
the ministry. It’s not because she lacks leadership gifts, but 
because she is defensive and easily offended when others 
disagree with her. 

Jake is the volunteer director of the small group ministry 
at his church. While greatly loved by most, Jake is conflict 
averse. He secretly hopes issues will somehow resolve 
itself without involving him. They don’t.

John values excellence. That is good. The problem is 
that this has crossed into a perfectionism that makes no 
allowances for mistakes. 

Susan is zealous for God’s truth and right doctrine. The 
problem is that her zeal prevents her from loving those 
who disagree with her. 

Mark wants the church to reach its potential and reach 
their community for Christ. The problem is that he is so 
preoccupied that he is not listening to others and has 
created an unsustainable pace for those serving with him.

The list of examples could go on and on, but I think you 
get the point. When we devote ourselves to reaching the 
world for Christ while ignoring our own emotional and 
spiritual health, our leadership is shortsighted at best. At 
worst, we are negligent, needlessly hurting others and 
undermining God’s desire to expand his kingdom 
through us.

Defining the Emotionally
Unhealthy Leader

The emotionally unhealthy leader is someone who 
operates in a continuous state of emotional and 

spiritual deficit, lacking emotional maturity and a being 
with God” sufficient to sustain their “doing for God.”

When we talk about emotionally unhealthy Christian 
leaders, we are referring to the emotional and spiritual 
deficits that impact every aspect of their lives. Emotional 
deficits are manifested primarily by a pervasive lack of 
awareness. Spiritual deficits typically reveal themselves in 
too much activity. They give out for God more than they 
receive from him. In their more honest moments, they 
admit that their cup with God is empty or, at best, half full, 

W

Pete Scazzero is the founder of New Life Fellowship Church in 
Queens, New York. He is the best-selling author of Emotionally 
Healthy Spirituality and The Emotionally Healthy Church. Connect 
with Pete on Twitter (@petescazzero) or Facebook. This article 
was reprinted with permission.

LBC:  TELL US ABOUT A TIME THAT YOUR STUDENTS IN 
YOUTH MINISTRY MADE YOU PROUD.

CODY: We have a few students that have started Bible clubs in 
their local high schools and are making a difference there. One of 
the schools that many of our students attend started a Bible club two 
years ago, and it’s grown so much. Sometimes, the amount of students 
going to their meetings before school can reach up to 50 or 60 people. 
They use their time to encourage and pray with each other, as well as 
encourage everyone in their school. They have written and passed out 
notes to all the teachers in the school and have been able to go around 
praying for other students before, during and after school. 

LBC:  WHAT’S IT LIKE WORKING WITH YOUR FAMILY?
DENNIS: I love working with my family here at the church. Both 
Cody and Tj essentially grew up in this church and have served in 
several different ways throughout the years. Watching them turn into 
godly young men who serve the Lord has been a great joy for Susanne 
and I. They are both very good at what they do and bring a lot to 
the table, and I’m not just talking as a proud dad. I cherish every day 
that we get to work together here, “Building God’s Family Together” 
(That’s our tagline here at CCC). They are both highly gifted, skilled and 
equipped to deliver the ministry God has called our family to. We are all 
thankful to LBC for playing a big role in that equipping in all of our lives. 

CODY: I get to work with my dad every day, which has been great. 
We get to be part of a lot of cool things together and are able to be very 
open and honest with each other. We don’t have any extended family 
around us, so the people at the church are our extended family. It is 
great to work and be with them and see God accomplish His mission 
through us.

TJ: We don't have any biological family nearby, so our church has 
always been our family since I can remember. Our staff at CCC, most 
of whom I'm not related to, operates as if we are all family. If someone 
is hurting, we are there to pick them up, and if someone is celebrating, 
we are there celebrating with them. If there is an issue, we hash it out 
and hug each other at the end of the day. We can all be completely 
honest and open with each other like a family should. I think this speaks 
to the culture my dad has helped create at CCC, which is that we are 
building God's family together. We truly take that to heart, and our 
church is a family on a mission to connect with God and each other. 
In terms of my actual family, I really look up to my dad and brother as 
men and pastors, and I consider myself blessed to be able to serve the 
congregation alongside them.

To learn more about LBC’s programs, visit lbc.edu

DENNIS RAY (’05) Master’s Degree in Pastoral Studies

CODY RAY (’13, ’15) Bachelor’s Degree in Pastoral Ministry, 
Master’s Degree Leadership Studies

TJ RAY (’14) Bachelor’s Degree in Communication
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hardly overflowing with the divine joy and 
love they proclaim to others.

The spiritual formation gaps in emotionally 
unhealthy leaders impact virtually every area 
of their lives and leadership. The damage is 
especially evident in four characteristics:

They Have Low Self-Awareness
Emotionally unhealthy leaders tend to be 
unaware of what is going on inside them. 
They ignore emotion-related messages their 
body may send—fatigue, stress-induced 
illness, weight gain, ulcers, headaches, or 
depression. They avoid reflecting on their 
fears, sadness, or anger, and fail to consider 
how God might be trying to communicate 
with them through these “difficult” emotions. 

Moreover, they struggle to articulate the 
reasons for their emotional triggers, i.e. 
overreactions in the present rooted in 
difficult experiences from their past, and they 
remain unaware of how issues from their 
family of origin have impacted who they are 
today. This lack of emotional awareness also 
extends to their personal and professional 
relationships. In fact, they are often blind to 
the emotional impact they have on others, 
especially in their leadership role. 

They Prioritize Ministry Over 
Marriage or Singleness
Whether married or single, most emotionally 
unhealthy leaders would nevertheless affirm 
the importance of a healthy intimacy in 
relationships and lifestyle, but few, if any, 

have a vision for their marriage or singleness 
as the greatest gift they offer to the church 
and the world. Instead, they view their 
marriage or singleness as an essential and 
stable foundation for something more 
important—the building an effective ministry, 
which is their first priority. As a result, they 
invest the best of their time and energy 
in becoming better equipped as a leader, 
and invest very little in cultivating a great 
marriage or single life that reveals Jesus’ 
love to the world.

They Do More Activity for God
than Their Relationship with God 
Can Sustain
Emotionally unhealthy leaders are 
chronically overextended. Although they 
routinely have too much to do in too little 
time, they persist in saying a kneejerk yes 
to new opportunities before prayerfully and 
carefully discerning God’s will. The notion 
of a slowed down spirituality—or slowed 
down leadership—in which their doing for 
Jesus flows out of their being with Jesus, is 
a foreign concept. 

If they think of it at all, spending time in 
solitude and silence is viewed as a luxury or 
something best suited for a different kind of 
leader, not something essential for effective 
leadership. Their first priority is leading 
their organization, team, or ministry as a 
means of impacting the world for Christ. If 
you were to ask them to list their top three 
priorities for how they spend their time as 

a leader, it’s unlikely that cultivating a deep, 
transformative relationship with Jesus would 
even make the list. As a result, fragmentation 
and depletion constitute the “normal” 
condition for their lives and their leadership. 

They Lack a Work/Sabbath Rhythm
Emotionally unhealthy leaders do not 
practice Sabbath—a weekly, twenty-four 
period in which they cease all work, rest, 
delight in God’s gifts, and enjoy life with him. 
They might view Sabbath observance as 
irrelevant, optional, or even a burdensome 
legalism that belongs to an ancient past. Or, 
they may make no distinction between the 
biblical practice of Sabbath and a day off, 
using “Sabbath” time for the unpaid work of 
life such as paying bills, grocery shopping, 
and errands. If they practice Sabbath at all, 
they do so inconsistently, believing they 
need to first finish all their work or work
hard enough to “earn” the right to rest. 

Did you recognize yourself in any of the 
descriptions? Perhaps you’re thinking, Yes, I 
resonate with some of these characteristics. 
Or maybe you’re still somewhat skeptical, 
thinking, That’s just the nature of leadership, 
I know people who are very unhealthy 
like you just described but are still effective 
leaders. While it’s true that none of the 
characteristics appear to be especially 
dramatic, these leaders, and the ministries 
they serve, eventually pay a heavy price for 
such chronically unhealthy behaviors.

By Pete Scazzero
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 The Inner Life of
an Emotionally
Healthy Leader

The journey to become an emotionally 

healthy leader can be summarized as 

follows: What you do matters. Who you 

are matters much more.

Leading a church, an organization, or 

a ministry that transforms the world 

requires more than the latest leadership 

strategies and techniques. Lasting 

change in churches and organizations 

requires men and women committed 

to leading from a deep and transformed 

inner life. We lead more out of who we 

are than out of what we do, strategic or 

otherwise. If we fail to recognize that 

who we are on the inside informs every 

aspect of our leadership, we will do 

damage to ourselves and to those 

we lead.

There are many issues we might 

identify as important to developing and 

transforming the inner life of a leader. 

I’ve chosen to focus on four that have 

emerged as foundational, both in 

my own life and in two decades 

of mentoring other leaders. I’ve 

discovered that to lead from a deep 

and transformed inner life, we must:

• Face Your Shadow

• Lead Out of Your Marriage/Singleness

• Slow Down for Loving Union

• Practice Sabbath Delight

Building a ministry, a church, or 

a nonprofit is a lot like building a 

skyscraper. First you dig down for the 

foundation, and then you build up. The 

foundation in this case is your inner 

life. The quality and durability of the 

building — the team or organization 

you lead — will be determined by how 

carefully this foundation is laid. Let me 

illustrate this.

The island of Manhattan consists almost 

entirely of bare granite, a very hard and 

strong type of rock. To carry the weight 

of a 75- or 100-story skyscraper, builders 

use foundation anchors called “piles.” 

Piles are concrete or steel columns 

hammered into the ground until they 

penetrate solid rock.

For especially tall buildings, some piles 

are driven twenty-five stories below 

ground. The heavy weight of the 

skyscraper is then distributed through 

each of the piles. Together they support 

the structure’s enormous weight. If 

foundation piles are drilled and driven in 

poorly, cracks will eventually appear in 

the structure. Entire buildings may lean. 

Then they must be torn down or lifted 

completely so the piles can be reset — a 

costly and time-consuming process.

In 1996, God used brokenness in my 

life to teach me that emotional health 

and spiritual maturity are inseparable. 

At that point, I began to hammer some 

new piles into my spiritual foundation. 

But I soon discovered that unless these 

structural supports were deeply drilled 

into the granite of my soul, the above-

the-surface levels of my life and my 

leadership remained vulnerable. What I 

How Healthy Is
Your Leadership?
Being an emotionally unhealthy leader is not an all-
or-nothing condition; it operates on a continuum that 
ranges from mild to severe, and may change from one 
season of life and ministry to the next. Use the list of 
statements that follow to get an idea of where you’re 
at right now. Next to each statement, write down the 
number that best describes your response. Use the 
following scale:

 5 = Always true of me
 4 = Frequently true of me
 3 = Occasionally true of me
 2 = Rarely true of me
 1 = Never true of me

1  I take sufficient time to experience and process 
difficult emotions such as anger, fear, and sadness.

2  I am able to identify how issues from my family 
 of origin impact my relationships and leadership 
 — both negatively and positively.

3  (If married): The way I spend my time and energy 
 reflects the value that my marriage — not   

leadership — is my first priority.
 (If single): The way I spend my time and energy 

reflects the value that living out a healt hy  
singleness — not leadership — is my first priority.

4  I regularly read Scripture and pray in order to 
 enjoy communion with God and not just in service  

of leading others.

5  I practice Sabbath — a weekly twenty-four-hour 
period in which I stop my work, rest, and delight 
in God’s many gifts – as an essential spiritual 
discipline.

6  I measure the success of planning and decision-
making primarily in terms of discerning and doing 
God’s will (rather than exclusively by attendance 
growth or expanded impact in the world).

7  With those who report to me, I consistently devote 
a portion of my supervision time to help them in 
their inner life with God.

8  I do not avoid difficult conversations with team 
members about their performance or behavior.

9  I have articulated and established healthy 
boundaries in relationships that have overlapping 
roles (for example, with friends and family who

 are also employees or key volunteers, etc.).

10  Instead of avoiding endings and losses (e.g. letting 
go of initiatives, volunteers, or programs when they 
aren’t working well), I embrace them and see them 
as a fundamental part of the way God works.

Take a moment to briefly review your responses. What 
stands out most to you? Wherever you find yourself, 
the good news is that you can make progress and learn 
to become an increasingly healthy leader. So even if 
the truth about the current state of your leadership is 
sobering, don’t be discouraged. If someone like me can 
learn and grow through all the failures and mistakes 
I’ve made, it is possible for anyone to make progress in 
becoming an emotionally healthy leader!

C O N T I N U E D
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needed was a deep foundation (inner life) 

that could effectively support my leadership 

(outer life).

As a leader, I had been formed in a certain 

way. For example, I learned about things like 

planning and decision-making or culture 

and team building by watching and serving 

with other leaders. From them I learned to 

do certain leadership tasks in a “standard” 

way. However, without the solid foundation 

of a deep inner life, even the best leadership 

practices were only marginally effective 

for me.

I also discovered that it is possible to build a 

church, an organization, or a team by relying 

only on our gifts, talents, and experience. 

We can serve Christ in our own energy and 

wisdom. We can expand a ministry or a 

business without thinking much of Jesus or 

relying on him in the process. We can boldly 

preach truths we don’t live. We can lead 

without a being in loving union with Jesus 

(See sidebar).

I was in my early years as a Christian when I 

first came to grips with the sad truth that God 

appeared to use prominent Christian leaders 

whose relationship with Jesus was either 

nonexistent or seriously under-developed. It 

was a discovery that left me confused and 

disoriented. Yet, after decades in ministry, I am 

no longer so confused. Why? Because I have 

experienced to some degree what it’s like to 

be one of those leaders. I have prepared and 

preached sermons without thinking about 

or spending time with Jesus. I know the 

experience of doing good things that helped 

a lot of people while being too busy to be 

intimately connected to Jesus. 

For this reason, there is nothing more 

important, more loving, and more strategic for 

reaching the world for Christ, than tending to 

our inner life with Him. Why? We cannot grow 

our ministries and churches larger and faster 

than the depth of our foundation can sustain. 

The Outer Life of an 
Emotionally Healthy Leader

At the same time, it seems logical that a 

deeper inner life should lead to good outer life 

practices. Sadly, however, it often does not. 

There is a disconnect when we fail to apply 

our spirituality with Jesus to such leadership 

tasks as planning, team building, boundaries, 

endings, and new beginnings. Too often, we 

rely instead on unmodified business practices 

to navigate these tasks. This tends to bear the 

wrong kind of fruit. 

While we are called to redeem the best of 

what we can learn from the marketplace, it 

must be carefully pruned so that it “fits” into 

the inherently spiritual life of our teams and 

ministries. The life from our root system with 

Jesus must flow upward and outward into 

every aspect of our outer leadership tasks if 

we are to bear good fruit.

This is no small task. The second half of 

the book – The Emotionally Healthy Leader 

(Zondervan, 2015), examines specific ways our 

roots in Jesus actually are meant to inform 

the critical areas of leadership. I have chosen 

to focus on four critical tasks in the outer life 

of a leader:

• Planning and Decision Making

• Culture and Team Building

• Power and Wise Boundaries

• Endings and New Beginnings

These four tasks are foundational to the life of 

every leader –regardless of your role - yet are 

too often overlooked. 

Where Do You Go 
From Here?

The topics discussed in The Emotionally 

Healthy Leader require ongoing discussions, 

personal and team applications for your 

particular context. Reading the book alone is 

not sufficient to make significant shifts in how 

you lead. To help you engage and apply the 

material, we developed a free discussion guide 

that you can download free from our website 

–emotionallyhealthy.org

Integrating emotionally healthy spirituality 

was nothing short of exhilarating and life-

giving — both for me personally and for our 

church. It has done the same for tens of 

thousands of others from over 25 countries.

My prayer is that you will meet the living God 

in new and fresh ways as you undertake this 

journey, discovering, like Abraham, that the 

Lord has gone ahead of you, preparing riches 

and revelation that will not only transform you 

but also those you lead. 

You Know You’re  
Not Experiencing 
Loving Union with 
Jesus When You...

•  Can’t shake the pressure you feel 
from having too much to do in 
too little time.

• Are always rushing.

•  Routinely fire off quick opinions 
and judgments. 

• Are often fearful about the future.

•  Are overly concerned with what 
others think.

• Are defensive and easily offended.

•  Are routinely preoccupied  
and distracted.

•  Consistently ignore the stress, 
anxiety, and tightness of  
your body.

•  Feel unenthusiastic or threatened 
by the success of others. 

•  Routinely spend more time  
talking than listening.
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Doris Hall-Gulati

Dr. Ron Belsterling, a professor in the Church & Ministry Leadership Department had two 

articles published this past year. “How Faith Influences Marriage: 40 Years of Research” 

was published in Deeply Rooted Magazine and “A Survey of Youth Ministry Degrees” was 

published in the Journal of Youth Ministry’s September 2018 issue. 

Dr. Eugene Habecker, an adjunct professor for the PhD in Leadership, recently published a 

new book titled “The Softer Side of Leadership.”  

Dr. Ida Jones, an adjunct professor in the Arts & Sciences Department, recently published a 

book on Victorine Adams titled, “Black Civil Rights Leader Victorine Q. Adams the Power of  

the Ballot.” Adams was the first African American women elected to the Baltimore City  

Council in 1967. 

Dr. Kurt E. Miller, a professor in the Counseling & Social Work Department, successfully 

defended his dissertation on December 11, 2018 through Capella University entitled  

 “Faculty Advising as Mentoring to Support Academic Growth: A Mixed Methods Study.”

Mark Sooy, an adjunct professor in the Bible & Theology Department, published a weekday 

devotional book, with his wife Elisabeth Sooy as coauthor. The private label devotional was 

written for attendees of the annual conference for Association of Business Administrators of 

Christian Colleges.

Esther Zimmerman, an assistant professor in the Church & Ministry Leadership Department, 

travelled to East London, South Africa in January 2019 to speak at a regional children’s 

ministry conference in conjunction with BCM Africa.  In addition to sharing three plenary 

sessions at the conference, she had opportunities to share God’s heart for children with 

groups of pastors, school teachers and children’s ministry leaders.

Doris Hall-Gulati, an adjunct faculty member in the Music, Worship & Performing 

Arts Department and local musician, won a Grammy in February 2019 for her 

work on Lansing McClosky’s “Zealot Canticles,” performed by choral group 

The Crossing, in the best choral performance category. Hall-Gulati teaches 

clarinet at LBC and has worked as a woodwind coach with the college’s 

orchestra. 



1970s                                
Barry L. Davis (’77) recently began 

his PhD studies in Leadership 

at Capital Seminary & Graduate 

School. He also began his second 

year teaching as an adjunct 

professor at Townsend Institute of 

Leadership and Counseling through 

Concordia University.

James N. Smock (’78) served as 

the administrator at West-Mont 

Christian Academy for 31 years. 

He was recently appointed to 

the position of head of school 

at Timothy Christian School in 

Piscataway, N.J. 

1990s                                
Christy Ortiz (WBC ’90) Kirschner 
is now living in beautiful 
Fredericksburg, Va.

Williams Cheng (WBC ’90,  
CBS ’93) is celebrating 25 years 
as the founder and director 
of Founded Gospel Carrier 
International, Inc. an organization 
that ministers to Chinese churches. 

Mark D. Story (’99) has been 
working within the nonprofit 
sector for 25 years and is now in 
leadership with The Tide - A Global 
Radio Ministry.

2000s                                
Maureen E. Roth (’09) earned her 
certification to become a licensed 
professional counselor and now 
serves as a senior center director 

in New Cumberland, Pa.

2010s                                 
Marcus Benner (’13) and his wife 

and fellow graduate Eva (Huber 
‘14) Benner welcomed a son, 

Oliver, on August 22, 2018. 

Dr. Joel T. Badal (’14) is the dean 

of institutional effectiveness at  

the College of Biblical Studies  

and Crossroads Bible College.  

Both Institutions are merging  

July 1, 2019. 

Ryan D. Diehl (’14) and his wife 

Stacey live in Edwardsville, IL where 

he serves as youth ministry director 

at Center Grove Presbyterian 

Church while studying at Covenant 

Theological Seminary. In the future, 

the couple hopes to return to the 

East Coast and possibly plant 

a church.

Brooke (Livezey ’14) Fisher and 

Billy Fisher (’14) welcomed their 

first child, a son named Grady 

William, on October 22, 2018. 

Olivia J. Brokenshire (’16) works 

with older adults by providing 

activities towards the end of their 

life. She absolutely loves her job 

and is thankful for the education 

she received from LBC. 

Tiffany (Wolf ’16) Buckwalter 

married Aaron Buckwalter, another 

Lancaster County native, following 

graduation. She currently runs 

her own business, Fearfully & 

Wonderfully 139, where she serves 

local brides through wedding 

hairstyling and makeup artistry 

services. She also works for the 

Lancaster-Lebanon Intermediate 

Unit 13 as a substitute teacher. 

Tiffany and her husband, Aaron, 

are completing training by their 

local church to be global workers 

someday.

Hope (Lewis ’17) Mohler and 

Ted Mohler (‘17) were married 

on September 15, 2018. Hope 

works at Chick-fil-A in Lancaster 

as a service manager and talent 

manager while Ted serves as a 

mental health worker at Kids Peace 

where he works with kids in mental 

health treatment programs, crisis 

intervention and public education.

Emily Robinson (’17) accepted a 

new job at Ministry Brands as a 

sales development representative.

Share your update by emailing alumni@lbc.edu or online at lbcalumni.com Photos are encouraged. Minimum 
resolution of 800 x 600 pixels at 72 dpi. We want to hear from you!
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Rayn Laurén (’90) passed away on February 21, 2019 and entered into  

the Lord’s presence. The beloved wife of John D. Wise, she is survived  

by her four children and their spouses, nine grandchildren and nine 

great-grandchildren. 

Ryan E. Martin (’10) went home to the Lord on January 2, 2019. He leaves 

behind many loved ones, including his wife of 13 years, Katelyn “Katie” Capp 

Martin and their two children. A beloved teacher and coach, he will be 

remembered as an Eagles fanatic and a jokester, but more importantly,  

as a man of faith who put other’s needs first.

RESTING IN HIS PRESENCE                                                                                                  

Ryan E. Martin

Rayn Laurén

ECHO 40
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Upcoming Events
AT LBC | CAPITAL & THE TRUST PERFORMING ARTS CENTER 

For more information regarding these events or to purchase tickets, visit lbc.edu/events 
To contact the LBC Box Office, call 717-560-8241 or email events@lbc.edu

April 26 & 27 at 7 p.m.

LBC CHOIRS HERITAGE CONCERTS

LBC | Capital – Lancaster Campus

The LBC Chorale, Chamber Singers and Women’s Chorus 
present a wide variety of works selected from the countries 
representing the cultural heritage of the choir members. 
Don’t miss this beautifully unique concert in the magnificent 
acoustics of The Trust Performing Arts Center.

Tickets: Free

lbc.edu/events 

Thursday, May 2 at 7:30 p.m.

CHRISTOPHER SHIH & FRIENDS: EPIC CHAMBER 
MUSIC BY SCHUBERT AND DVORAK

The Trust Performing Arts Center

One of Lancaster’s favorite pianists, Christopher Shih, teams 
up with an amazing group of artists to present two iconic 
chamber music works, Schubert’s Piano Trio in E-flat Major 
and Dvorak’s Piano Quintet in A Major. Joining Dr. Shih are 
Stephanie Kurtzman and Maya Shih on violin, Marc Ramirez 
on viola and critically acclaimed cellist Wendy Warner. 
Warner has been praised by Strings magazine for her 
“youthful, surging playing, natural stage presence and almost 
frightening technique.” Do not miss this all-star season finale.

Tickets: $25

lancastertrust.com

May 4 at 8 a.m.

SHADEY’S RUGGED RUN
LBC | Capital – Lancaster Campus

3.5 miles worth of mud, sludge and lots of fun! All proceeds 
raised from the race will be donated to LBC Athletics and 
Penn State Hershey Children’s Miracle Network.

Early Registration: $75

shadeysruggedrun.com

June 17

CHARGER CHALLENGE
LBC | Capital – Lancaster Campus

Unlike most tournaments, final scores don’t determine the 
winner here. Whether you win or lose the Charger Challenge 
Golf Tournament, you’re helping to raise funds for LBC’s 
athletic programs and scholarship program. Now that’s a 
win-win. 

lbc.edu/golf

June 23 – July 7 

CHRISTIAN WORLDVIEW CONFERENCE  
BY SUMMIT MINISTRIES 

LBC | Capital – Lancaster Campus

This conference is designed for high schoolers and college 
students alike, helping individuals to strengthen their 
Christian faith and understand what it means to live out a 
biblical worldview in a society that grows increasingly hostile 
toward Christian beliefs. Each conference brings in top-tier 
speakers and teachers, with names like Sean McDowell and 
John Stonestreet on the roster of past events.

Shadey’s Rugged Run

SPRING EVENTS

LBC Choirs Heritage Concerts Charger Challenge
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“We had been searching for an institution to share God’s blessings that He 
has so bountifully  provided. Although we had set aside ample funds to 
meet our children’s needs, God’s blessings still exceeded those commitments.

When we learned of the exceptional programs offered to the students of 
Lancaster Bible College | Capital Seminar & Graduate School and of their 
student’s success, we came to the conclusion that LBC | Capital is the very 
best place for us to share God’s rich blessings.

We could not have made a better decision than to include LBC | Capital
in our will.”

- Don & Marilyn
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The Teague family poses for a 
portrait. From top left to bottom 
right: Angela (’01), Robert, Nicole 
(’05), Paulette, Jessica and Peter. 


